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KEF LS LUXE YouTube Partnership Strategy

Influencer & Editorial Partnership Research

This research outlines a strategic approach to enhance brand visibility and engagement for KEF LS LUXE through targeted YouTube

collaborations.

Key Markets Research Date Working Budget

United States, United Kingdom, Canada, August 2026 $50,000
Germany/EU, Australia



Executive Summary

This report identifies and prioritizes YouTube channels with the highest potential to create awareness and influence purchase consideration for
the KEF LS LUXE.

[)' The strategy intentionally focuses on reaching a smaller audience of qualified audiophiles, premium-technology buyers, or

affluent design consumers rather than a much larger general-entertainment audience.

The KEF LS LUXE is a premium $3,999.99-per-pair wireless HiFi system. It combines KEF’s 12th-generation 6.5-inch Uni-Q driver with MAT,
Velocity Control Technology, high-resolution streaming, and a sculptural industrial design by Ross Lovegrove. Its extensive connectivity includes

HDMI eARC, AirPlay, Google Cast, and major streaming platforms.

Overlapping Target Audiences

@ €

Premium HiFi Buyers Premium Technology Buyers

Audiophiles considering systems in the $3,000-5$10,000+ range, who Individuals who value simplicity, wireless integration, and cutting-
understand loudspeaker performance. edge industrial design.

=5 Il

Design-Conscious Luxury Consumers Traditional System Buyers

Those who view audio equipment as an integral part of their home Consumers who can be persuaded that an integrated active system
environment and aesthetic. offers a superior or equivalent experience to separate components.

The recommended campaign will therefore combine specialist audiophile authority with broader technology and lifestyle publications to reach
these diverse, yet overlapping, segments.



Campaign Objectives & Geographic Priorities
Campaign Objectives

o T

Purchase Influence Launch Awareness

Target consumers already considering premium speakers, Introduce LS LUXE beyond traditional HiFi audiences,

wireless HiFi, luxury home technology, or complete audio establishing it as both a serious loudspeaker system and a luxury
systems. Provide third-party credibility to move them closer to technology/design product.

purchase.

The most effective campaign will strategically combine highly qualified specialist audiences with selected high-reach technology channels,

rather than prioritizing one objective over the other.

Geographic Priorities

The campaign focuses on key global markets, leveraging their unique strategic roles to maximize impact.

Market Strategic Role

United States Largest overall premium-tech and HiFi opportunity.

United Kingdom KEF heritage, strong specialist press, and mature HiFi audience.
Canada Affluent technology and dedicated HiFi communities.

Germany / EU Strong premium-audio culture and engineering-focused buyers.
Australia Established enthusiast market with influential specialist creators.

Global channels demonstrating meaningful reach across several of these regions are scored more highly.



Editorial vs. Commercial Partnership
Standards

Understanding the distinction between independent editorial coverage and commercial collaborations is crucial for a strategic partnership

approach.

Primary Editorial Pool Commercial / Paid Pool

A channel remains in this pool when: A creator is placed here when KEF should expect:

e KEF supplies a temporary review unit (returned). e Monetary compensation for coverage.

¢ No monetary compensation for the review is received. e Asponsored integration.

e KEF has no approval over content or opinions. e Arequired fee for coverage.

e Affiliate links are permitted. e Retention of LS LUXE review unit as compensation.

e Audience-funded revenue (ads, subscriptions, Patreon) is e Another material quid-pro-quo arrangement.
permitted.

e Publication may sell separate advertising (editorial remains

independent).

Placement in the commercial category identifies a media-buying relationship, not a judgment on creator integrity.



YouTube Activity Requirement

To ensure partnerships are forged with creators demonstrating current audience momentum, specific activity criteria are applied.

Active Channel Criterion

Channels must have published more than five videos during
the preceding 30 days to qualify for the primary ranked
database. This approach helps filter out dormant channels and
ensures engagement with creators who consistently produce
content. Activity will be re-verified immediately prior to

outreach due to the dynamic nature of upload frequencies.

Strategic Exception

A dedicated exception category exists for exceptionally relevant
creators who may narrowly fail the primary activity
requirement. These creators, despite lower recent volume,
could still wield significant influence over potential LS LUXE

buyers, making their inclusion strategically valuable.



KEF Partnership Scoring Methodology

Every channel is evaluated on four primary scores, each contributing to a comprehensive assessment of potential collaboration value.

Score

Buyer Likelihood

Score

Reach / Impact Score

Editorial Trust Score

KEF Partnership

Score

Weight / Purpose

Measures the probability

that the audience contains

consumers with both
purchase intent and the
financial ability to buy LS
LUXE.

Measures relevant audience
scale, content momentum,

and potential amplification.

Measures perceived
independence, technical
credibility, transparency,

and audience trust.

Weighted overall score
incorporating the above
metrics plus LS LUXE-
specific product fit.

Partnership Priority

Scale

KEF Partnership

Score
85-100
80-84
75-79
70-74

Below 70

Classification

Must Contact

Priority

Strong Opportunity

Secondary

Awareness / Watchlist

Buyer Likelihood Factors

e Speaker and HiFi research behavior

e Premium-product orientation

e Audience purchasing power

* Frequency of product-comparison content

e Evidence that viewers use the channel when making buying decisions

e Relevance of prior loudspeaker or premium-audio coverage

Reach / Impact Factors

e Recent publishing frequency

® Relevantviews

e Geographicreach

e Search visibility

e Launch amplification potential

e Ability to create secondary discussion across social media, forums, and

other publications

Editorial Trust Factors

e Testing methodology

e Review depth

e Transparency

e Product-loan policies

e Separation between advertising and editorial coverage

e Long-term industry reputation

LS LUXE Fit

Additional weight is given to channels whose audiences overlap with:

e Premium HiFi

e Loudspeakers

e Wireless audio

e Smart-home ecosystems

e Industrial design

e Architecture/interiors

e Luxury consumer technology

e Apple/Google streaming ecosystems

Scores are strategic estimates rather than predictions of a specific conversion percentage. Actual
sales impact will depend on content quality, timing, calls to action, retail availability, tracking

implementation, and the final creator relationship.



Tier 1 Channels: Strategic Influence (0-100K

Subscribers)

This tier contains some of the campaign's most strategically important channels. Although they have comparatively small audiences, many

reach consumers who already own premium audio systems and actively research loudspeakers before purchasing.

For example, What Hi-Fi? with approximately 62K YouTube subscribers, demonstrates that channel authority and subscriber count should be evaluated independently due to its

broader influence.

Rank Channel

1 Stereophile

2 What Hi-Fi?

3 TrackingAngle

4 iiWi Reviews

5 Zero Fidelity

6 The Audiophile
Man

7 Reviews By
WaveTheory

8 No Theme
Reviews

9 Precogvision

10 Porta.Fi

Approx. YouTube
Subs Channel
~37K YouTube
~62K YouTube
~54K YouTube
~59K YouTube
~85K YouTube
~54K YouTube
~17K YouTube
~15-20K YouTube
~TK YouTube
~41K YouTube

Buyer Reach Trust
Likelihood

94 55 98
92 61 98
89 52 95
91 56 89
88 58 91
84 51 88
84 47 91
81 43 94
76 51 89
77 48 81

Why Tier 1 Audiences Matter

KEF Priority
Score
20 Must
Contact
20 Must
Contact
86 Must
Contact
86 Must
Contact
84 Priority
81 Activity
Check
80 Priority
79 Strong
76 Strong
74 Secondary

A consumer engaging with content from these channels about a $4,000 system is fundamentally different from a general technology enthusiast.

Tier 1 viewers are disproportionately likely to understand:

Loudspeaker pricing and amplification

Source components and room interaction

Competing high-end brands

The economics of building an equivalent traditional system

This knowledge makes the $3,999 LS LUXE price easier to contextualize and appreciate.

Zero Fidelity

Zero Fidelity is particularly
attractive because its
audience is centered on
two-channel HiFi,
loudspeakers, electronics,
and system building rather
than general consumer

technology.

Best LS LUXE Story: They
are likely to understand
competing speaker brands
and conventional system
architecture, allowing the
creator to evaluate whether
KEF's integrated approach
provides a compelling

alternative.

iiWi Reviews

Stereophile
Offers deep authority

among high-end buyers,
capable of validating LS
LUXE as a legitimate
component of a serious HiFi
system, not just a premium

wireless speaker.

Best LS LUXE Story: Can an
integrated wireless system
compete with traditional
separates at the same total

system price?

What Hi-Fi?

Especially valuable in the UK
and Europe, with strong
editorial focus on speakers,
HiFi, televisions, and home
cinema, frequently featuring
KEF products.

Best LS LUXE Story:
Premium all-in-one HiFi
versus conventional
amplifier-and-speaker

systems.

TrackingAngle

Combines high-end audio
credibility, vinyl culture, and
affluent enthusiasts. Its
editorial scope includes
loudspeakers, amplifiers,
DACs, and streaming

devices.

Best LS LUXE Story: Can
modern active wireless HiFi
satisfy traditional analog-

focused audiophiles?

Reaches highly engaged listeners who actively compare system performance and value. Its smaller audience drives significant impact due

to high engagement.

Best LS LUXE Story: Is LS LUXE worth $4,000 compared with building a separate electronics-and-speaker system?


https://www.youtube.com/@stereophile?utm_source=chatgpt.com
https://www.youtube.com/@whathifi?utm_source=chatgpt.com
https://www.youtube.com/@TrackingAngle?utm_source=chatgpt.com
https://www.youtube.com/@iiWiReviews?utm_source=chatgpt.com
https://www.youtube.com/@ZeroFidelity?utm_source=chatgpt.com
https://www.youtube.com/@TheAudiophileMan?utm_source=chatgpt.com
https://www.youtube.com/@wavetheorysound?utm_source=chatgpt.com
https://www.youtube.com/@NoThemeReviews?utm_source=chatgpt.com
https://www.youtube.com/channel/UCcpHXQsg65oUVN8rPDveKYA?utm_source=chatgpt.com
https://www.youtube.com/@portafi?utm_source=chatgpt.com

Tier 2 Channels: Concentrated Reach (100K-
500K Subscribers)

This tier offers the strongest overall combination of reach and buyer concentration, making it the most efficient for a $50,000 campaign.

Note: Passion for Sound is near the 100K subscriber boundary; its tier assignment should be confirmed based on current subscriber data.

Rank Channel Current
Subs

1 Erin's Audio ~121K
Corner

2 HiFi Huff ~163K

3 Passion for ~109K
Sound

4 9to5Google ~429K

5 TechRadar ~456K

6 PCMag ~257K

7 PCWorld ~402K

8 SoundStage! ~176K*
Network

9 Super* ~122K*
Review

10 Trusted 121K
Reviews

YouTube Buyer Reach
Likelihood
YouTube 97 67
YouTube 94 71
YouTube 91 67
YouTube 75 17
YouTube 73 78
YouTube 68 17
YouTube 67 78
YouTube 94 72
YouTube 78 53
YouTube 72 69

Key Channels in Tier 2

Erin's Audio Corner

With approximately 121K subscribers
and 500+ videos, Erin provides critical
technical validation. His rigorous
speaker-focused reviews can
objectively confirm LS LUXE's

engineering claims.

Validation Focus: Frequency,
dispersion, output, distortion,
directivity, DSP, Uni-Q, VECO.

Recommended Message: "Measure the
future of integrated HiFi."

Passion for Sound

A crucial channel for the Australian
market, specializing in data-backed
coverage of headphones, speakers, and
digital audio. Its proximity to the 100K
boundary requires current subscriber

verification.

Regional Impact: Strong influence in
Australia, emphasizing technical

performance.

Recommended Message: Technical
performance, system simplification,

and real-world listening.

HiFi Huff

Reaching approximately 163K
subscribers, HiFi Huff's audience
directly overlaps with mid- to high-end
system buyers. The channel's frequent
uploads provide consistent

engagement.

Audience Alignment: Deeply engaged

HiFi and mid-range audio enthusiasts.

Recommended Message: "Live with LS
LUXE as a complete system, not just a

speaker review."

TechRadar

With approximately 456K subscribers,
TechRadar positions LS LUXE as a
premium consumer-technology
product, reaching beyond traditional
audiophile audiences to a broader tech-

savvy market.

Broader Reach: Appeals to consumers
interested in cutting-edge technology

and premium electronics.

Strategic Angle: Showcases LS LUXE as
a leading innovation in smart home

audio.

Trust KEF Score Priority
98 93 Must
Contact
84 89 Must
Contact
88 87 Must
Contact
93 82 Priority
92 81 Priority
94 77 Strong
94 77 Strong
97 92 Must
Contact
88 77 Strong
93 77 Strong

Super* Review

This channel reaches a technically
sophisticated audio audience that
values detailed listening impressions
and product comparisons. While its
audience is more heavily concentrated
on headphones and IEMs than
traditional loudspeakers, it offers an
opportunity to introduce LS LUXE to
personal-audio enthusiasts considering

their first serious home HiFi system.

Value Proposition: Positions LS LUXE
as an accessible bridge from premium
personal audio into high-end home HiFi
without the complexity of separate

components.

Key Question: "Can a $4,000 all-in-one
KEF system deliver high-end HiFi
without the complexity of building a

traditional system?"


https://www.youtube.com/@ErinsAudioCorner?utm_source=chatgpt.com
https://www.youtube.com/@HiFiHuff?utm_source=chatgpt.com
https://www.youtube.com/@PassionforSound?utm_source=chatgpt.com
https://www.youtube.com/@9to5Google?utm_source=chatgpt.com
https://www.youtube.com/@TechRadar?utm_source=chatgpt.com
https://www.youtube.com/@PCMag?utm_source=chatgpt.com
https://www.youtube.com/@PCWorld?utm_source=chatgpt.com
https://www.youtube.com/@soundstagenetwork?utm_source=chatgpt.com
https://www.youtube.com/@superreview?utm_source=chatgpt.com
https://www.youtube.com/@trustedreviews?utm_source=chatgpt.com

Tier 3 Channels: Broader Premium-Tech
Discovery (500K-1M Subscribers)

Tier 3 represents the transition from enthusiast conversion toward broader premium-technology discovery. The most valuable Tier 3 channels

are those whose audiences already purchase expensive Apple, creator, computing, or smart-home products.

*Note: Final subscriber tier and current editorial relationship should be reconfirmed immediately before publication.
Current public analytics place 9to5Mac at approximately 968K subscribers, meaning it is approaching the 1M boundary. Its publishing cadence has also remained high.
MacRumors is currently approximately 647K subscribers, firmly within Tier 3.

Rank Channel Current YouTube Buyer Reach Trust KEF Priority
Subs Likelihoo Score
d

1 9to5Mac ~968K YouTube 76 89 93 85 Must

Contact
2 MacRumors ~647K YouTube 76 84 94 84 Priority
3 GadgetMatch ~855K YouTube 78 82 86 82 Priority
4 TheUnlockr ~789K YouTube 7 80 88 81 Priority
5 Tech Gear Talk ~606K YouTube 76 78 87 80 Priority
6 TechTablets ~643K YouTube 70 79 84 77 Strong
7 Booredatwork.com ~701K YouTube 70 76 84 76 Strong
8 XDA ~822K YouTube 69 80 91 78 Strong
9 Cheapaudioman ~503K YouTube 89 81 84 88 Must

Contact
10 Tamara Kalinic ~523K YouTube 84 76 85 82 Priority

Why Apple-Oriented Channels Matter

LS LUXE has unusual crossover potential with premium Apple consumers. The relevant customer may not describe themselves as an audiophile,
but rather:

e "l want excellent sound, excellent industrial design, seamless streaming and no equipment rack."
This consumer already understands paying a premium for:

® Industrial design

Software integration

Material quality

Ecosystem convenience

Reduced complexity

For this audience, LS LUXE should be positioned as premium integrated technology, not as an audiophile compromise.

Design & Architecture Opportunity

LS LUXE was sculpted by Ross Lovegrove and is explicitly positioned by KEF as both an acoustic product and a design object. For this reason, the
final outreach database should continue adding architecture, interior design, and luxury-home YouTube channels, even if they are not
traditional audio reviewers.

The speaker system you don't need to hide.


https://www.youtube.com/@9to5Mac?utm_source=chatgpt.com
https://www.youtube.com/@macrumors?utm_source=chatgpt.com
https://www.youtube.com/@gadgetmatch?utm_source=chatgpt.com
https://www.youtube.com/@theunlockr?utm_source=chatgpt.com
https://www.youtube.com/@techgeartalk?utm_source=chatgpt.com
https://www.youtube.com/@techtablets?utm_source=chatgpt.com
https://www.youtube.com/@booredatwork?utm_source=chatgpt.com
https://www.youtube.com/@xdavideo?utm_source=chatgpt.com
https://www.youtube.com/@cheapaudioman?utm_source=chatgpt.com
https://gamma.app/docs/screenshot

Tier 4 Channels: Mass-Market Legitimacy
(IM+ Subscribers)

Tier 4 channels are critical for achieving mass-market legitimacy, product discovery, and amplifying launch efforts. While impactful, they should

be utilized strategically and not consume the majority of the budget.

Rank Channel Subscribers YouTube Buyer Reach Trust KEF Priority
Channel Likelihood Score
1 CNET 4.09M YouTube 76 96 95 87 Must
Contact
2 The Verge 3.52M YouTube 72 96 94 84 Priority
3 Android 3.43M YouTube 74 91 91 83 Priority
Authority
4 Digital 1.37M YouTube 75 89 91 83 Priority
Trends
5 Engadget 1.44M YouTube 71 89 93 82 Priority
6 WIRED 12.9M YouTube 59 100 96 81 Awareness
Priority
7 Insider Tech 4.21M YouTube 58 96 89 77 Strong
Awareness
8 PhoneArena 1.32M YouTube 64 87 88 76 Strong
9 Mashable 1.18M YouTube 57 91 86 74 Secondary
10 Rick Beato 5.81M YouTube 88 96 94 92 Must
Contact

CNET (~4.09M), The Verge (~3.52M), and Android Authority (~3.43M) all show substantial recent upload activity, confirming their reach.

CNET

Highest ranked due to its audience's strong consumer purchasing
mindset. Ideal for reaching non-audiophiles evaluating premium

consumer technology.

Narrative: "Do you really need a traditional stereo anymore?"

Android Authority

With high publishing frequency and a large audience, this
channel demonstrates LS LUXE's Google Cast, Android

integration, and ecosystem-neutral advantages.

The Verge

Excellent for its intersection of technology, design, and culture.
LS LUXE's sculptural design by Ross Lovegrove aligns perfectly

with this editorial perspective.

Narrative: "KEF turned a premium wireless speaker into an

industrial-design object."

WIRED

More valuable for prestige and awareness than direct conversion.
Its cultural authority can establish LS LUXE as a significant

design/technology launch.


https://www.youtube.com/@CNET?utm_source=chatgpt.com
https://www.youtube.com/@TheVerge?utm_source=chatgpt.com
https://www.youtube.com/@AndroidAuthority?utm_source=chatgpt.com
https://www.youtube.com/@DigitalTrends?utm_source=chatgpt.com
https://www.youtube.com/@Engadget?utm_source=chatgpt.com
https://www.youtube.com/@WIRED?utm_source=chatgpt.com
https://www.youtube.com/@InsiderTech?utm_source=chatgpt.com
https://www.youtube.com/@PhoneArena?utm_source=chatgpt.com
https://www.youtube.com/@Mashable?utm_source=chatgpt.com
https://www.youtube.com/@RickBeato?utm_source=chatgpt.com
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Overall KEF Priority Outreach Ranking

The recommended outreach sequence intentionally mixes subscriber tiers, optimizing for a balanced approach across different channel

strengths and audience segments.

Overall
Rank

10

11

12

13

14

15

Channel

Erin's Audio Corner

Rick Beato

SoundStage! Network

Stereophile

What Hi-Fi?

HiFi Huff

Cheapaudioman

Passion for Sound

CNET

TrackingAngle

iiWi Reviews

9to5Mac

The Verge

MacRumors

Tamara Kalinic

Tier KEF Score Primary Role

2 93 Technical validation & speaker
authority

4 92 Music lifestyle & passionate music
audience

2 92 International HiFi authority

1 90 High-end buyer credibility

1 90 UK/EU category authority

2 89 Premium HiFi enthusiast conversion

3 88 Value justification & enthusiast scale

2 87 Australia + technical audio audience

4 87 Mainstream premium-tech awareness

1 86 Traditional audiophile credibility

1 86 High-intent HiFi enthusiasts

3 85 Premium Apple ecosystem crossover

4 84 Design + technology awareness

3 84 Affluent Apple ecosystem audience

3 84 Luxury lifestyle & design crossover



Recommended First Outreach Wave

For a $50,000 campaign, KEF should not begin by contacting the largest channels immediately. The initial wave should focus on generating

credible proof points and validating the product in specific niches before scaling outreach.

ge%

Technical Validation

Channels: Erin's Audio Corner

Objective: Establish engineering credibility
and confirm LS LUXE's acoustic performance

with a highly technical audience.

<+

Mainstream Technology
Amplification

Channels: CNET, The Verge

Objective: Introduce LS LUXE to affluent
technology buyers who prioritize design and

seamless integration, but may not typically

research traditional HiFi.

2

Traditional HiFi Authority

Channels: SoundStage! Network,
Stereophile, What Hi-Fi?

Objective: Convince experienced audiophiles
that LS LUXE belongs in the premium HiFi

category despite its integrated design.

&

Ecosystem Crossover

Channels: 9to5Mac / MacRumors

Objective: Target buyers within the Apple
ecosystem who value elegant, integrated
hardware and frictionless streaming
experiences.

b o

Real-World Enthusiast
Validation

Channels: HiFi Huff, Passion for Sound

Objective: Showcase LS LUXE's performance
and user experience in everyday ownership
scenarios, rather than purely laboratory

testing.



Strategic Creative
Platform: "Future-Fi"

The KEF LS LUXE embodies a new "Future-Fi" paradigm, dramatically simplifying

the high-end audio experience while maintaining acoustic excellence.

Traditional HiFi
Complexity
e Separate speaker pair

e Multiple components (amp, DAC,

streamer)
e Extensive cabling

e Specialized furniture & setup

knowledge

LS LUXE: Integrated
Simplicity

LS LUXE collapses this complexity,
integrating amplification, DSP, and
drivers into two visually refined
speakers. This eliminates component-

matching and setup challenges.

"What if the future of high-end HiFi doesn't look like a stereo system?"

This provocative question resonates across audiophile, technology, and design

audiences alike, positioning KEF at the forefront of audio innovation.




Recommended Creator Narratives

Different audiences should receive tailored versions of the LS LUXE story, emphasizing benefits most relevant to their interests and priorities.

Audiophile

"Can an integrated wireless system replace separates?”

Measurement-focused

2

"Does KEF's new engineering materially reduce distortion?"
s Luxury Tech

"A S4K speaker system designed like premium furniture."
4 Apple Audience

"High-end audio without leaving the ecosystem experience."
5 Android Audience

"Premium HiFi without ecosystem lock-in."
6 Interior Design

"Audio equipment you design the room around rather than hide."
- Existing KEF Owner

"Where LS LUXE sits above LS50 Wireless II."
8 Traditional HiFi Buyer

"What would it cost to build the equivalent system from separates?"



Strategic Exceptions

The >5 uploads-per-30-days rule is valuable, but it should not automatically
eliminate creators whose influence on premium audio buying is exceptional. A
Strategic Exception should be allowed when:

The creator narrowly misses the activity threshold.

Their product-category relevance is exceptional.

Their audience has demonstrably high purchase intent.

Their likely influence exceeds that of a less relevant qualifying channel.

Darko Audio

Darko is a natural fit for the
Future-Fi narrative, intersecting
audiophile performance,
streaming, modern system design,
and lifestyle. He should remain on

the strategic exception/watchlist.

Andrew Robinson

Andrew's real-world approach to
premium audio effectively
translates the LS LUXE proposition
for consumers wanting excellent
sound without technical system-
building content. He should also

remain on the exception list.



Budget Strategy: $50,000 Campaign

This recommendation is specific to an assumed $50,000 campaign budget, prioritizing earned/editorial influence over attempting to purchase

several large sponsored integrations. A materially larger or smaller budget would necessitate a revised creator mix.

The Campaign Budget Should Help Fund:

Review-unit inventory, international freight, customs, and insurance
e Fastreview-unit rotation among creators

® Product demonstrations and launch-event support

e Technical measurement support and production assets (B-roll)

e Tracking links and attribution for campaign effectiveness

e Selective amplification of successful earned content

At $3,999.99-per-pair U.S. retail, five LS LUXE systems represent approximately $20,000 in retail-value product inventory. Because editorial

review units remain KEF property, this same inventory can potentially support multiple sequential reviews.

Recommended Effort Allocation Philosophy

B Tier 1-2: Specialist Conversion - 50%
I Tier 3: Ecosystem/Design Crossover - 25%

I Tier 4: Earned-Media Awareness - 25%

This allocation focuses on effort and resources rather than direct payment for editorial reviews, maximizing organic influence and credibility

within the budget constraints.



Commercial / Compensated Creator Track

The following channels should be approached separately from the primary editorial program when the proposed relationship involves paid

integration, required product retention, or another compensated arrangement.

Their inclusion here does not question their credibility. It reflects the economics of the potential relationship.

Rank Channel

1 Linus Tech Tips /
ShortCircuit

2 Mrwhosetheboss

3 Unbox Therapy

4 Jay's Audio Lab

5 Pursuit Perfect
System

6 TechnoDad

7 Dreamedia Home
Theater

8 Jiles McCoy

9 Tech Steve

10 Cam X Petra

Commercial rates should be obtained directly before recommending any paid activation.

Primary Value

Massive performance-oriented tech audience

Global premium-tech reach

Massive product-discovery reach

Extremely affluent HiFi audience

UK HiFi and home-cinema buyers

Home theater / AV

Direct AV purchase audience

Home technology

General consumer/home technology

Younger technology/gaming awareness

$50K Fit

Limited / expensive

Likely outside campaign

Likely outside campaign

Potential

Potential

Potential

Potential

Potential

Potential

Potential



Key Strategic Findings

Our analysis identified five core strategic findings that should guide the KEF LS LUXE YouTube partnership approach:

Targeted Intent

1 For premium products like LS LUXE, concentrated buying intent from a niche audience far outweighs broad, low-intent

impressions.

Technical Validation

2 Independent technical validation is essential to address skepticism regarding LS LUXE's innovative engineering, beyond what

advertising can convey.

Broadened Appeal

3 LS LUXE's blend of streaming, design, and simplicity expands its appeal beyond traditional HiFi to premium tech, Apple/Android

users, and interior design enthusiasts.

Design as a Feature

4 Ross Lovegrove's design is a primary conversion driver, enabling prominent home placement and appealing strongly to design-

conscious consumers.

Proof Before Reach

5 Specialist third-party coverage should precede mainstream awareness efforts to build credible validation for new audiences

encountering LS LUXE.
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Recommended Campaign Sequence

Our recommended campaign sequence is structured in distinct phases, each building on the insights and content generated in the previous

stage to maximize impact and cost-efficiency.

Phase 1: Technical & HiFi Validation

Erin's Audio Corner
SoundStage! Network
Stereophile

What Hi-Fi?

HiFi Huff

Passion for Sound

iiWi Reviews

Obijective: Create credible searchable evidence that LS LUXE

performs as serious high-end audio.

Phase 3: Design & Lifestyle Expansion

Objective: Move LS LUXE beyond the electronics category and

The Verge
WIRED
Selected architecture/design creators

Luxury-home media

into premium living spaces.

Phase 2: Premium Technology
Expansion

9to5Mac
MacRumors
TechRadar
Android Authority
CNET

Objective: Translate the audiophile proposition into a simpler

premium-technology story.

Phase 4: Commercial Amplification

Objective: Only after organic content identifies the strongest

message should KEF use paid creator budget to amplify proven

narratives.



Final Recommendations & Strategic
Positioning
Final Recommendation: Build Credibility First

Resist the temptation to define campaign impact solely by total subscriber reach. For LS LUXE, the highest-value campaign builds credibility

through a progressive ladder:

Engineering Proof

1
Audiophile Validation
2
3 Premium-Tech Discovery
4 Design/Lifestyle Desirability
= Commercial Amplification

Prioritize independent editorial coverage with recommended first contacts, reserving commercial partnerships for channels that offer scale or

audience composition not efficiently gained through earned coverage.

Final Strategic Position

KEF should not market LS LUXE simply as another wireless speaker. The strongest market proposition is:

"High-end HiFi without the
traditional HiFi system."

This position gives KEF permission to compete for the attention of audiophiles, luxury-tech consumers, design-conscious homeowners, and

premium ecosystem buyers simultaneously.



Important Considerations

As with any dynamic digital landscape, certain aspects of this strategy require ongoing attention and flexibility:

Data Volatility: Subscriber counts, upload cadences, and channel classifications are point-in-time measurements. These metrics

should be refreshed immediately before final outreach to ensure accuracy.

Dynamic Tier Boundaries: Channel tier boundaries (e.g., 100K, 500K, 1M subscribers) should be treated dynamically, especially for

channels approaching these thresholds. Flexibility in classification allows for capturing emerging opportunities.

Budget Impact: These recommendations are materially influenced by the $50,000 budget assumption. A larger budget could justify
increased commercial involvement with Tier 4 creators, while a smaller budget would necessitate greater emphasis on highly targeted Tier 1
and Tier 2 earned-media opportunities.



