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EXECUTIVE SUMMARY

The U.S. smartphone market enters Q4 2026 as a mature consumer-electronics category. Growth is no longer about
first-time adoption, but rather a complex interplay of market dynamics.

e KEY MARKET DRIVERS

e Replacement timing & premiumization
e Ecosystem retention & Al usefulness
e Camera differentiation & battery life

e Carrier incentives & form-factor innovation

Published market size estimates vary significantly (e.g., $104.28B vs. $68.64B for 2024), underscoring the critical need
for clear scope definition in market analysis.

For CE Critic's consumer-spending planning model, the broader retail-spend definition offers the most useful and
actionable insights.



U.S. SMARTPHONE SPENDING MODEL &
MARKET DYNAMICS

CE Critic's proprietary model forecasts robust consumer spending on smartphones, reflecting a mature market
driven by replacement cycles and ecosystem loyalty.

Indicator CE Critic Planning Estimate

2026 U.S. smartphone consumer spending $104B-$110B

Base-case planning value ~$107B

Estimated H1 2026 spending ~$50B-$52B
Estimated H2 2026 spending ~$55B-$58B
Estimated Q4 2026 spending ~$31B-$34B

2030 consumer-spend opportunity ~$125B-$135B, broader retail definition

H2 consistently accounts for a larger share of spending due to factors like new flagship launches (especially iPhone),
major carrier promotions, and the holiday shopping season (Black Friday, Cyber Monday).

MARKET DYNAMICS & KEY TRENDS

e U.S. SHIPMENT DECLINE e BIFURCATED MARKET

Omdia reported a 3% YoY decline in U.S. smartphone
shipments to 33.4 million units in Q1 2026, with a
forecasted 4% decline for full-year 2026, indicating a
less bullish near-term volume market.

GLOBAL HEADWINDS

Counterpoint reported an 11% YoY decline in global Q2
2026 shipments, marking the weakest Q2 in thirteen
years. Memory shortages and rising component costs
are significant contributing factors.

Premium phones (>$800) saw a modest 1% decline,
while budget phones (<$300) grew by 8%. This
suggests consumers still value high-end devices, but
increasing price sensitivity is driving demand at the
lower end.

BRAND PERFORMANCE

Despite global challenges, Samsung maintained a
24% global shipment share, while Apple achieved a
record 20% Q2 share, highlighting the dominance of
top-tier brands.



Q4 2026 STRATEGIC CONCLUSION

CE Critic's analysis indicates a pivotal shift in the U.S. smartphone market, driven by changing consumer behaviors

and economic factors.

VALUE OVER VOLUME

The smartphone category is

growing in dollar value more

readily than in units, a trend
influenced by various market
forces.

DRIVERS OF REVENUE
GROWTH

Premiumization, higher
component costs, and the
increasing popularity of
expensive foldables are key
factors supporting revenue
growth, even as unit
shipments remain flat or
experience slight declines.

BRAND STRATEGY
IMPERATIVE

Q4 2026 success for brands
will depend less on
stimulating generic
smartphone demand and
more on effectively
convincing consumers to
replace their existing three- or
four-year-old devices with
newer, more advanced
models.




MARKET SIZE, TAM AND CAGR THROUGH
2030

CE Critic distinguishes between two primary Total Addressable Market (TAM) definitions to provide a comprehensive
outlook for the U.S. smartphone sector, reflecting diverse perspectives on market valuation.

CONSUMER-SPENDING TAM

This broader definition captures the total retail spend, making it highly relevant for marketing organizations, carriers,
and manufacturers. Statista reports $104.28 billion of U.S. smartphone sales revenue in 2024.

e 2026 U.S. smartphone spending opportunity: $104B-$110B

DEVICE-MARKET TAM

TechSci Research utilizes a narrower market definition focused solely on device sales, projecting consistent growth
through the end of the decade.

e 2024: $68.64B
e 2030: $96.21B
e CAGR (2024-2030): 5.85%

Year Narrower device-market projection
2024 $68.64B

2025 ~$72.7B

2026 ~$76.9B

2027 ~$81.4B

2028 ~$86.2B

2029 ~$91.0B

2030 $96.21B

COMMERCIAL IMPLICATIONS

Understanding these market dynamics highlights the significant impact of minor shifts in market share within the
smartphone industry.

HIGH VALUE PER SIGNIFICANT SHARE STRATEGIC
POINT GAINS IMPORTANCE

One percentage point of U.S. A 0.5-point share gain These economics underscore
market value is worth represents roughly $535 why smartphone sentiment is
approximately $1.07 billion million in annual retail value, so valuable; even small shifts
annually under the broader while a 2-point swing could in consumer consideration

consumer-spend model. redirect over $2 billion of have enormous commercial

consumer spending. implications for brands.




WHAT WILL GROW, STAY FLAT OR

DECLINE?

EXPECTED TO GROW

&

AI-ENABLED PREMIUM
SMARTPHONES

Consumers expect integrated Al for
features like photo editing, call
assistance, and personalized
assistants. Brands like Google and
Samsung (with Gemini and Galaxy
Al) are explicitly positioning
themselves as Al-first, with Al
capabilities now migrating to mid-
range devices.

i

FOLDABLES

While still a minority segment,
advancements in engineering are
improving the user experience and
accessibility of foldables. Samsung's
Z Fold 8 features lighter construction
and better battery, while Motorola's
Razr 2026 offers a more accessible
$799 price point.

]

PREMIUM BASE MODELS

The traditional "non-Pro" flagship is
becoming more robust, offering
high-end features at a competitive
price point. For instance, the iPhone
17 includes a 120Hz display, strong
battery, upgraded camera, and
256GB base storage at $799.

LONG-SUPPORT DEVICES

Seven-year support promises and
extended OS/security commmitments
are emerging as critical trust and
value signals for consumers. This
trend emphasizes the importance of
device longevity in purchasing
decisions.

3

VALUE SMARTPHONES
UNDER $300

Despite an overall market decline,
U.S. entry-level smartphone
shipments grew by approximately
8% YoY in Q1 2026. This indicates
increasing price sensitivity and
demand at the lower end of the
market.



EXPECTED TO STAY RELATIVELY FLAT

i

CONVENTIONAL FLAGSHIP
SLAB-PHONE FORM
FACTORS

While foldables gain traction, the
traditional smartphone design is
mature. Innovation in this form factor
focuses on marginal improvements
rather than transformative
experiences, leading to stable but
not booming demand.

RAW PROCESSOR
PERFORMANCE FOR
MAINSTREAM USERS

Modern smartphone processors
already offer more power than most
mainstream users require for daily
tasks. Further increases in raw
CPU/GPU speed are unlikely to be a
primary motivator for upgrades.

A

5G AS AN INDEPENDENT
PURCHASE DRIVER

With widespread 5G availability, it's
now an expected baseline feature,
not a compelling reason for a new
purchase. Consumers rarely upgrade
solely for 5G; rather, it's part of a
broader package of improvements.

&

VOICE ASSISTANTS
WITHOUT STRONGER
CONTEXTUAL Al

Current voice assistants (Siri, Google
Assistant, Bixby) are seen as
functional but often lack the deep
contextual understanding and
proactive capabilities that would
make them truly indispensable for
upgrade cycles.

AN

120HZ DISPLAYS AS A
DIFFERENTIATOR

Once a premium feature, high
refresh rate displays are becoming
standard even in mid-range devices.
While enhancing user experience,
they no longer significantly influence
buying decisions compared to other
factors.

©

ANNUAL UPGRADING
AMONG USERS WHO
ALREADY OWN RECENT
PREMIUM DEVICES

The pace of meaningful innovation
has slowed, reducing the incentive
for premium users to upgrade
annually. Most now prefer longer
upgrade cycles of 2-3 years, or more,
given device longevity.



EXPECTED TO DECLINE

©

128GB STORAGE AT
PREMIUM PRICES

Consumers are increasingly
demanding more base storage,
making 128GB insufficient for
premium devices given the growing
size of apps, photos, and videos.
Paying premium prices for
inadequate storage is becoming
unacceptable.

MID-RANGE PHONES
SQUEEZED BY COSTS

Rising component costs, particularly
for memory, are putting pressure on
the profitability and feature sets of
mid-range devices. This squeeze may
lead to less competitive offerings or
increased prices, impacting sales.

O

PROCESSOR-ONLY ANNUAL
UPGRADES

As processor performance exceeds
typical user needs, incremental
speed boosts alone are no longer a
primary driver for annual upgrades.
Consumers now prioritize more
tangible improvements in features
and longevity.

Iy
PREMIUM DEVICES
LACKING TRADE-IN

SUPPORT

In @ market where new premium
phones are expensive, strong trade-
in programs are crucial for making
upgrades affordable. Devices without
attractive trade-in values will see
reduced upgrade cycles.

MINIMAL CAMERA OR
BATTERY IMPROVEMENT

With photography and battery life
being critical factors for smartphone
users, devices that offer only
marginal improvements in these
areas will struggle to compete and
incentivize upgrades.

o

IMPRACTICAL Al FEATURES

While Al is a growth area, features
that are complex to use, require too
many manual steps, or offer
negligible real-world benefits will fail
to resonate with users and drive
adoption.



U.S. SMARTPHONE MARKET SHARE

Omdia provides one of the clearest current U.S. snapshots for Q1 2026 U.S. smartphone shipments:

Brand Shipments Market share YoY growth
Apple 19.9M 60% -3%
Samsung 7.9M 24% -5%
Motorola 3.6M 1% +18%
Google 0.8M 3% -7%

TCL 0.5M 2% -17%

Others 0.6M 2% -28%

Omdia's “Others” category includes OnePlus, Nothing, HMD, Blu, Kyocera, and other smaller brands, meaning a
precise current OnePlus U.S. share cannot responsibly be extracted from this dataset.

MARKET CONCENTRATION

84% 95%

of Q12026 U.S. smartphone shipments from Apple + of Q12026 U.S. smartphone shipments from Apple +
Samsung. Samsung + Motorola.

This data indicates that the U.S. smartphone market is extraordinarily concentrated among a few key players.

FOR CE CRITIC, THE TOP-SIX STRATEGIC BRANDS SHOULD THEREFORE BE:

e Apple

¢ Samsung

e Motorola

e Google Pixel
e TCL

e OnePlus

OnePlus is included as the sixth strategically relevant enthusiast challenger, despite being grouped within Omdia's
sub-2% “Others” bucket.



BUYING-INTENT PERSONAS

Understanding the motivations behind smartphone purchases is crucial for targeting the right consumers. We've

identified six key buying-intent personas:

3

ECOSYSTEM
LOYALISTS

29% Modeled Share

e Already invested in Apple
or Galaxy products.

Prioritize continuity across

watches, earbuds, tablets,
and computers.

Highly influenced by
attractive trade-in offers.

Brand Advantage: Apple, then
Samsung.

VALUE/CARRIER
BUYERS

14% Modeled Share

Highly sensitive to: free-phone
promotions, trade-ins,
monthly payment plans,
prepaid options, and carrier
availability. Motorola's Q1
success was largely driven by
its Moto G lineup and strong
prepaid positioning,
representing ~70% of its U.S.
shipments.

Likely Winners: Motorola,
Samsung, Apple, TCL.

S

PRACTICAL
UPGRADERS

24% Modeled Share

Upgrade every 3-5 years due
to: battery deterioration,
cracked screens, storage

limits, camera improvements,
or loss of software support.

Their central question: “Will
| actually notice the
difference?”

This group is a key target for
Q4.

O

Al/TECHNOLOGY
ENTHUSIASTS

10% Modeled Share

Interested in cutting-edge
features: on-device Al, Gemini,
Apple Intelligence, Galaxy Al,
call assistance, Al photo tools,
contextual assistants,
translation, and advanced
search functions.

Conversation Leaders:
Google, Samsung.

©

CAMERA-FIRST
BUYERS

15% Modeled Share

Primary decision factors
revolve around camera
performance for: children,
pets, travel, social content,
zoom capabilities, low light
performance, and video
quality.

Consideration Leaders: Apple,
Samsung, Google.

&

FORM-FACTOR
EXPLORERS

8% Modeled Share

Attracted to novel hardware

designs: foldables, flip phones,

larger screens for
multitasking, and other
innovative form factors that

offer new user experiences.

Likely Winners: Samsung,

Motorola.



CONSUMER INTELLIGENCE KPI DASHBOARD

Directional CE Critic model

KPI Q4 2026 Modeled Reading

Positive category sentiment
Active 90-day purchase intent
Conditional Q4 purchase intent

Waiting for promotion/trade-in

Upgrade because of battery degradation

Camera importance

Battery importance

Al feature interest

Al considered essential

Al skepticism

Price sensitivity

Ecosystem importance

Foldable consideration

Foldable price resistance

Recommendation likelihood

Intent to keep next phone 3+ years

71%-76%

25%-31%

35%—-42%

47%-55%

39%—-46%

76%-83%

88%-93%

52%-61%

24%-31%

31%-39%

72%-79%

65%-72%

14%-20%

66%—74%

73%—-79%

68%-76%



PURCHASE-INTENT FUNNEL

Our model segments consumers into distinct purchase-intent categories, revealing where they stand in their
upgrade journey for Q4 2026. This distribution highlights critical opportunities and challenges for market
penetration.

Intent Stage

Buying during Q4 2026

Likely if promotion/trade-in is attractive

Researching but likely waiting until 2027

Interested but no current reason to upgrade

Actively avoiding purchase

10 15 20 25 30 35 40
Modeled Percentage

o
0

The largest segment (39%) is swayed by attractive promotions and trade-ins, indicating a significant lever for driving
sales. Conversely, 29% of consumers are either researching for a later purchase or have no current reason to upgrade.

[J The biggest smartphone competitor is increasingly:

THE PHONE ALREADY IN THE
CONSUMER'S POCKET.




BUYING BARRIER INDEX

Understanding the primary reasons consumers defer or avoid smartphone upgrades is critical for strategic planning.
This index identifies the most common barriers based on our Q4 2026 model, with multiple barriers often
contributing to a single user's decision.

Barrier to Upgrade

Current phone still works

Price too high

Waiting for carrier/trade-in promotion
New models feel too similar

Battery improvement insufficient

Al does not justify upgrade

Waiting for next iPhone/Pixel/Galaxy
Concerned about long-term value

Locked into carrier financing

Foldables still appear fragile

Camera improvement seems incremental

(@)
un

10 15 20 25 30 35 40 45 50 55
Modeled Incidence (%)

The top barriers—"current phone still works" and "price too high"—each influence nearly half of potential upgraders,
highlighting the challenge of perceived value and cost. The significant impact of waiting for promotions (44%)
underscores the importance of strategic Q4 offers, while the sentiment that "new models feel too similar" (39%)
indicates a need for clearer differentiation in product innovation.



FEATURE IMPORTANCE RANKING

Consumers prioritize a diverse set of features when considering a new smartphone, with foundational elements still
outweighing emerging technologies.

Feature
Battery life
Reliability

Camera quality

Price/value

Display quality

Software support longevity
Storage

Performance

Charging speed
Ecosystem integration

Al functionality

Device weight/thickness
Satellite/lemergency connectivity

Foldability

o

10 20 30 40 50 60 70 80 920 100
Importance /100

While Al functionality shows a moderate level of importance (68/100), it ranks significantly lower than core features
like battery life, reliability, camera quality, and price. These traditional attributes remain the dominant drivers of
purchase decisions.

/\ STRATEGIC IMPLICATION

Brands making Al the entire campaign risk confusing a technology capability with a purchase motivation.
While Al is important, battery, camera, reliability, and price still matter considerably more to the average
consumer.



PROFESSIONAL REVIEW SUMMARY

Professional reviews highlight both strengths and weaknesses in the current smartphone market.

POSITIVE ASPECTS

Reviewers praise 2026 smartphones for brighter
displays, stronger battery life, excellent cameras, longer
software support, refined foldables, useful on-device Al,
faster performance, and increasingly mature premium
experiences across platforms today.

NEGATIVE ASPECTS

Reviewers criticize rising prices, incremental annual
upgrades, inconsistent Al usefulness, aggressive image
processing, battery variability, carrier restrictions, slow
charging, software bugs, expensive foldables, and
limited reasons for frequent upgrades today.



TECHNOLOGY RANKING - WHAT IS
WINNING WITH REVIEWERS?

BATTERY LIFE AND EFFICIENCY

Reviewers increasingly reward phones that deliver measurable all-day endurance more than small benchmark gains.

REVIEWER VERDICT BRAND WINNING THE CONVERSATION
Winning technology. WIRED found the iPhone 17's Apple in conventional flagships; Samsung in current
battery life competitive with Apple's Pro models, while foldable momentum.

the newest Samsung foldables have been positively
received for improved battery performance.

POSITIVE SENTIMENT NEGATIVE SENTIMENT
Longer endurance is immediately understandable, Consumers remain sensitive to battery degradation,
measurable, and universally valuable. inconsistent real-world performance, and relatively

slow charging on some premium phones.



TECHNOLOGY RANKING - Al ASSISTANTS
AND GENERATIVE Al

ON-DEVICE AND CONTEXTUAL Al

Strategically important, but not yet the primary purchase driver.

REVIEWER VERDICT & KEY FEATURES BRAND WINNING THE CONVERSATION
Reviewers acknowledge its strategic importance, Google maintains its Al-native reputation, with
though it's not yet the primary purchase driver. Al Pixel's strongest differentiation remaining software
features increasingly include: and Al integration. Public user discussions show some

. Image editing, object removal consumers switching from iPhone specifically due to

. o disappointment with Apple Intelligence and
e Search, translation, transcription . . . .
attraction to Pixel's Al implementation.

e Call screening, summarization

e Personal assistance, contextual recommendations

PRIMARY COMPETITIVE TENSION

e Google: Strong Al-native brand and established integration.
e Samsung: Leverages vast distribution, Gemini integration, and proprietary Galaxy Al features.

e Apple: Relies on its enormous installed base, but needs Al experiences compelling enough to drive upgrade

motivation.



TECHNOLOGY RANKING - CAMERAS AND
COMPUTATIONAL PHOTOGRAPHY

SMARTPHONE CAMERAS

Reviewers consistently highlight smartphone cameras as one of the strongest real purchase drivers, despite constant
innovation.

REVIEWER VERDICT & MARKET SHIFT BRAND WINNING THE CONVERSATION

The battlefield is shifting from raw megapixels Apple holds an overall lead for its dependable
toward computational reliability. Consumers photo/video balance, while Google and Samsung
prioritize consistent quality in challenging scenarios, remain highly competitive. WIRED's iPhone 17
specifically: review specifically praised Apple's video

« Moving subjects (children, pets) performance against the Pixel 10 and Samsung

Galaxy competitors.
Accurate skin tones
Superior night photography
Effective zoom capabilities
Robust video stabilization

Optimized social-media output

WARNING FOR SAMSUNG

Current owner discussions reveal visible criticism regarding image processing on the base Galaxy S26. Reports

include blurred details, muted rendering, and perceived overprocessing compared to older Galaxy models. While

these are anecdotal, they represent a meaningful sentiment signal warranting further measurement in the full
dataset.




TECHNOLOGY RANKING - FOLDABLES

FOLDABLE DISPLAYS

Foldable displays have matured from experimental prototypes to viable products, demonstrating significant
engineering advancements, though pricing remains a considerable barrier to mainstream adoption.

REVIEWER VERDICT BRAND WINNING THE CONVERSATION
No longer experimental, but still financially niche. Samsung leads the conversation for book-style
Samsung's Galaxy Z Fold 8, released August 7, 2026, foldables with its premium Galaxy Z Fold series, while
was praised for its lighter design, improved screen, Motorola excels in the accessible flip phone category
reduced crease, and enhanced battery life. Motorola's with its Razr lineup.

Razr 2026 delivers a more accessible foldable option
at approximately $799, receiving accolades for its
larger battery and upgraded camera, despite a year-
over-year price increase.

MAIN NEGATIVE

Despite innovations, the high price point of premium foldables (e.g., Z Fold 8 at $1,899) remains the single largest
adoption barrier for most consumers.



TECHNOLOGY RANKING - LONG-TERM
SOFTWARE SUPPORT

SEVEN-YEAR DEVICE LONGEVITY

Long software-support commitments reduce perceived ownership risk and improve the economic logic of expensive

smartphones.

REVIEWER VERDICT

Quietly becoming one of the category's most strategically important technologies.

BRAND CONVERSATION LEADERS

Google and Samsung are setting the pace for extended software support, gaining consumer trust.

STRATEGIC PARADOX

Longer support increases customer value while also encouraging consumers to hold devices longer. Brands
therefore benefit from improved loyalty but may lose upgrade frequency.




TECHNOLOGY RANKING - SATELLITE AND
EMERGENCY CONNECTIVITY

SATELLITE CONNECTIVITY

Highly valuable when needed, but not yet a frequent daily-use purchase driver.

REVIEWER VERDICT BRAND WINNING THE CONVERSATION

This technology strengthens: Apple remains strongly associated with emergency
.. satellite functionality, having pioneered the feature.
e Safety and emergency communications

Android competitors, however, are rapidly expanding
similar capabilities, aiming to democratize satellite

e Connectivity in rural and off-grid locations connectivity beyond premium devices.

e Premium smartphone differentiation

e Travel positioning in remote areas



PROFESSIONAL REVIEW TECHNOLOGY
SCORECARD

This scorecard summarizes the performance of key smartphone technologies based on reviewer sentiment,
consumer importance, Q4 momentum, and brand leadership.

Technology Reviewer Consumer Q4 Momentum Conversation
Approval Importance Leader
Battery/endurance 95% 96% 92% Apple
Cameras 93% 92% 88% Apple
Al assistants 80% 68% 94% Google
Foldables 84% 39% 86% Samsung
Long software support 90% 83% 81% Google/Samsung
Satellite connectivity 86% 57% 70% Apple
TECHNOLOGY CURRENTLY WINNING Al GENERATES HEADLINES
Battery life and efficiency remain the top concern for While Al assistants have strong Q4 momentum and
consumers and a key differentiator. media buzz, they are not yet a primary purchase

driver for the average consumer.

BATTERY GENERATES VALUE

Superior battery performance offers broader, more tangible purchase value and reduces perceived ownership risk
compared to other innovations.



TOP SIX BRAND INTELLIGENCE
APPLE

Apple continues to dominate the U.S. smartphone market with significant market share and strong brand loyalty,
despite varying tracker methodologies.

POSITIVE CONVERSATION DRIVERS NEGATIVE CONVERSATION DRIVERS

e Robust ecosystem lock-in

High expectations for Apple Intelligence

e Reliable camera and video performance Perception of incremental annual upgrades

e Extended software support e Charging restrictions

e High resale value e High ecosystem switching costs

e Seamless Apple Watch/AirPods integration e Premium repair expenses

e Strong retail presence and carrier subsidies e Limited differentiation for owners of recent models

e Perceived value of iPhone 17 by reviewers (e.g., The
Verge, WIRED)

G O o+ G ) °6%

PROFESSIONAL REVIEW STRENGTH CONSUMER CONSIDERATION

G ) 94% 95%

BRAND TRUST CAMERA PERCEPTION

R ) % IS ) 52%

Al PERCEPTION VALUE PERCEPTION

99% D ) 96%
ECOSYSTEM STRENGTH HOLIDAY MOMENTUM

Apple is the overwhelming favorite to lead holiday U.S. smartphone revenue, maintaining its position as a market-
share defender with exceptional monetization power.

While new iPhone models are anticipated in September 2026, their specifications and pricing remain pre-launch
expectations as of August 9, 2026.



TOP SIX BRAND INTELLIGENCE
SAMSUNG

Samsung captured approximately 24% of Q1 2026 U.S. shipments, with 7.9 million units. A delayed S26 launch led to a
soft Q1 comparison, though S26 preorders reportedly ran approximately 25% above the prior generation, indicating
strong demand.

POSITIVE CONVERSATION DRIVERS NEGATIVE CONVERSATION DRIVERS

e Broad product portfolio Camera processing criticism on some S26 models

e Galaxy Al integration Product-line complexity

e Premium Ultra positioning e Premium pricing across segments

e Foldable leadership e Perception of incremental slab-phone upgrades
e Strong displays e High cost of foldables

e Extensive carrier distribution e Feature fragmentation by model

e Android ecosystem depth
¢ Long software support

e Tom's Guide ranks the Galaxy S26 Ultra among the
strongest Android options for battery and display
quality

G ) 92% GITIITITRRRRAL a1%

PROFESSIONAL REVIEW STRENGTH CONSUMER CONSIDERATION
@l ) 90% 87%
BRAND TRUST CAMERA PERCEPTION

G O sov GRS ) 79%

Al PERCEPTION VALUE PERCEPTION

G ) 92% IR 931
ECOSYSTEM STRENGTH HOLIDAY MOMENTUM

Samsung holds the broadest strategic attack surface, competing across budget, midrange, flagship, flip, fold, and
ultra-premium segments. This positions them as the strongest multi-segment challenger to Apple for the upcoming
holiday season.



TOP SIX BRAND INTELLIGENCE
MOTOROLA

Motorola was the major surprise of early 2026, reporting 3.6 million Q1 shipments, an 11% U.S. share, and an impressive
18% year-over-year growth, making it the only top-five U.S. vendor to expand.

POSITIVE CONVERSATION DRIVERS NEGATIVE CONVERSATION DRIVERS

e Aggressive prepaid positioning

Weaker camera reputation

e Moto G value

Software-update speed

e Broad carrier availability e Less premium ecosystem equity

e Razr recognition e Limited flagship mindshare compared with
e Clean Android interface Apple/Samsung

e Competitive promotional pricing e Product naming complexity

Discussions highlight inexpensive prepaid Moto G devices as a crucial factor behind Motorola's unexpectedly strong
U.S. market share.

G s, G ) 18%

PROFESSIONAL REVIEW STRENGTH CONSUMER CONSIDERATION

G ) 9% 68%

BRAND TRUST CAMERA PERCEPTION

———————————— ) 65% QU O °4%

Al PERCEPTION VALUE PERCEPTION

G ) 90% G = 926
FOLDABLE PERCEPTION HOLIDAY MOMENTUM

Motorola has a strong opportunity to gain incremental unit share by focusing on the prepaid, affordable Android,
midrange, and accessible foldable segments, rather than direct competition with premium flagships.



TOP SIX BRAND INTELLIGENCE
GOOGLE PIXEL

Google Pixel secured a 3% U.S. Q1 2026 shipment share (800k units), down 7% YoY. However, global shipments rose
14% in Q1 and an estimated 16% in Q2, demonstrating stronger international growth than its recent U.S. performance.

POSITIVE CONVERSATION DRIVERS NEGATIVE CONVERSATION DRIVERS
e Gemini Al & Call screening e Inconsistent battery life

e Strong camera performance e Recurring software bugs

e Clean Android interface e Thermal performance perceptions

e Seven-year software support e Limited carrier/retail presence

e Al-first product positioning e Incremental generational upgrades

e Deep Google ecosystem integration

GES ) 89% (E— ) 718%

PROFESSIONAL REVIEW STRENGTH CONSUMER CONSIDERATION

T ) 83% 93%
BRAND TRUST CAMERA PERCEPTION

@) 98% QNS ) 85%

Al PERCEPTION VALUE PERCEPTION

G ) 80% IR — 88"
ECOSYSTEM STRENGTH HOLIDAY MOMENTUM

Google's next "Made by Google" event, expected to unveil Pixel 11 hardware, is scheduled for August 12, 2026. This
positions Pixel as a strong contender for the highest potential Al-perception winner this holiday season, leveraging its
Al-first strategy.



TOP SIX BRAND INTELLIGENCE
TCL

TCL shipped approximately 0.5M U.S. phones in Q1 2026, securing a 2% market share, which represents a 17% year-
over-year decline, according to Omdia.

POSITIVE CONVERSATION DRIVERS NEGATIVE CONVERSATION DRIVERS
e Affordable pricing e Weak flagship presence

e Carrier/prepaid positioning e Limited enthusiast conversation

e Display expertise e Lower aspirational brand equity

e NXTPAPER differentiation e Less ecosystem pull

e Accessibility to value buyers e High competitive pressure from Motorola and

Samsung A-series

—————— )6y GENNEEES ) 59%
PROFESSIONAL REVIEW STRENGCGTH CONSUMER CONSIDERATION
e — T 58%
BRAND TRUST CAMERA PERCEPTION
S ) 55% QU ) 85%
Al PERCEPTION VALUE PERCEPTION

G s QIS ) 6%
DISPLAY DIFFERENTIATION HOLIDAY MOMENTUM

TCL's Q4 outlook suggests a strategic focus on value and differentiated displays is crucial, rather than attempting to
directly challenge premium flagship devices.



TOP SIX BRAND INTELLIGENCE
ONEPLUS

OnePlus's U.S. market share for Q1 2026 was not independently broken out by Omdia, falling within the "Others"

group alongside brands like Nothing and HMD, collectively representing approximately 2% of the market. This

indicates a niche presence, primarily appealing to an enthusiast segment rather than broad mainstream adoption.

POSITIVE CONVERSATION DRIVERS NEGATIVE CONVERSATION DRIVERS

Digital Trends positions the OnePlus 15 as a direct

Weak U.S. carrier distribution

Fast performance

Fast charging Limited physical retail presence

Strong enthusiast loyalty

Inconsistent software-update timing

Competitive battery technology Lower mainstream awareness

Strong hardware value

Weaker ecosystem compared to competitors

Clean and fast software perception OnePlus community discussions frequently point to

limited U.S. carrier availability and slower North

competitor to mainstream Android flagships like the American software updates as key barriers to growth.

Galaxy S26 and Pixel 10, highlighting its strong

performance and value proposition.

G ) 87 S ) e2%

PROFESSIONAL REVIEW STRENGTH CONSUMER CONSIDERATION
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BRAND TRUST PERFORMANCE PERCEPTION
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Al PERCEPTION VALUE PERCEPTION
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DISTRIBUTION STRENGTH HOLIDAY MOMENTUM

OnePlus's Q4 outlook indicates that its primary challenge is not product quality, but rather improving its distribution

and broader market awareness to expand beyond its dedicated enthusiast base.



BRAND CONVERSATION LEADERSHIP

Analyzing which brands are leading the discussion and which are emerging as primary challengers across key

smartphone technologies and segments.

Technology

Overall ecosystem

Al

Conventional flagship
Android flagship
Camera/video consistency
Computational photography
Foldables

Affordable foldables

Value Android
Performance/value enthusiast
Display differentiation

Carrier power

Conversation Winner

Apple

Google

Apple

Samsung

Apple

Google

Samsung

Motorola

Motorola

OnePlus

Samsung

Apple

Primary Challenger

Samsung

Samsung

Samsung

Google

Google

Apple

Motorola

Samsung

Samsung

Google

TCL

Samsung



WHO IS WINNING THE OVERALL

CONVERSATION?

(Q PROFESSIONAL REVIEW WINNER

Apple

The iPhone 17 benefits from unusual reviewer

agreement that the standard model offers
premium features without requiring a Pro
upgrade.

@ ANDROID CONVERSATION

Samsung (Overall)

Maintaining strong dominance across the
Android ecosystem, particularly in flagship
devices and display innovation.

TECHNOLOGY CONVERSATION
Google (Al)

Leading discussions in artificial intelligence with
its Gemini platform and advanced features like
Call Screening.

MOMENTUM SURPRISE

Motorola

Demonstrating unexpected growth, primarily
driven by its strong position in affordable prepaid
and accessible foldable segments.



BIGGEST POTENTIAL HOLIDAY MARKET-
SHARE GAIN

WINNER: MOTOROLA

Motorola has the clearest evidence of current U.S. shipment momentum heading into the holiday season.

18% Q1 GROWTH APPLE DECLINED

Despite market decline. Competitor shipment decrease.

&

SAMSUNG DECLINED GOOGLE DECLINED

Leading Android brand setback. Pixel's U.S. performance.

TCL DECLINED MARKET DECLINED

Value segment pressures. Overall market contraction.

Motorola can extend this momentum through aggressive strategies:

= $ ©

MOTO G PROMOTIONS CARRIER SUBSIDIES PREPAID PENETRATION
T J

RAZR VISIBILITY AGGRESSIVE PRICING

CE Critic concludes that Motorola has the largest realistic opportunity for incremental unit-share gain during Holiday
2026.



BIGGEST POTENTIAL SHARE GAIN IN
PREMIUM ANDROID

WINNER: GOOGLE

If the Pixel 11 generation successfully addresses key areas and reinforces its Al leadership, Google has a meaningful

opportunity to move beyond its current ~3% U.S. market share.

BATTERY & EFFICIENCY ;‘>1<: THERMALS
Improved longevity and power management. Effective heat dissipation for sustained
performance.
% PERFORMANCE COMPETITIVE PRICE
Seamless speed and responsiveness across all Strategic pricing to attract new users.
tasks.

@ GEMINI LEADERSHIP

Showcasing advanced on-device Al capabilities.

Google's August 12 launch is therefore one of the highest-impact pre-Q4 events for the Android category, poised to
redefine its competitive standing.



WHO HAS THE MOST TO LOSE?
APPLE - ABSOLUTE DOLLARS

Apple controls approximately 60% of U.S. smartphone shipments in Omdia's Q1 dataset. This means no other brand
has more absolute U.S. smartphone revenue exposed to market shifts.

However, Apple's robust ecosystem and significant installed-base advantages make a dramatic collapse unlikely,
providing a strong buffer against direct competitive threats.

SAMSUNG - ANDROID
COMPETITIVE EXPOSURE

Samsung faces a more complex, multi-front challenge, as it must defend its position simultaneously against:

@ PIXEL IN Al $ MOTOROLA IN VALUE
Google's aggressive Al integration with Gemini Motorola's aggressive pricing and strong prepaid
positions Pixel as the leader in on-device presence challenge Samsung in the value
intelligence. segment.

% MOTOROLA IN FLIPS ﬁ ONEPLUS AMONG ENTHUSIASTS

v
Motorola's successful Razr series is gaining OnePlus continues to capture a loyal enthusiast
traction in the accessible foldable market. base with high-performance, value-oriented
devices.

@@ APPLE AT PREMIUM
Apple maintains strong dominance in the ultra-
premium price tiers, limiting Samsung's flagship
growth.

[J CE Critic assessment: Apple has the most dollars to defend; Samsung faces the broadest competitive attack
surface.



CONSUMER EMOTION ANALYSIS

Directional model pending full sentiment ingestion.

Disappointed - 4%
Overwhelmed - 5%

Satisfied - 22%
Indifferent - 8%

Frustrated - 11%

Curious - 19%

Skeptical - 15%

Excited - 16%

This breakdown of consumer emotions highlights a nuanced landscape. While overall positive sentiments like
satisfaction and curiosity are prominent, a notable percentage expresses skepticism and frustration.

KEY EMOTIONAL TENSION

Consumers still love smartphones, and their desire for innovation remains high.

justify frequent upgrades.

However, they are increasingly skeptical that they need a new smartphone every year or that incremental updates

This distinction is critical: the challenge isn't a lack of interest in smartphones, but rather a perceived slowdown in

compelling reasons to upgrade.



CONSUMER SENTIMENT TOWARDS Al

Understanding how consumers perceive Al features in smartphones is crucial for effective messaging and product
development.

Actively negative - 7%

Mostly marketing - 15%
Helpful for specific tasks - 32%

Curious but unconvinced - 20%

Actively interested - 26%

This breakdown reveals a diverse range of consumer attitudes. While a majority sees practical value or active interest,
a considerable segment remains unconvinced, viewing Al as "mostly marketing," or even actively negative.

[J strategic Implication: Only approximately one-quarter of prospective buyers should currently be treated as
Al-first. For everyone else, Al must support existing value propositions like battery, camera, productivity,
communication, or convenience, rather than replacing them as the primary narrative.



COMPETITIVE MOMENTUM SCORECARD

CE Critic's proprietary scorecard assesses key competitive metrics for leading smartphone brands in Q4 2026.

Brand Sentiment
Apple 92
Samsung 88
Motorola 81

Google 84
OnePlus 79

TCL 67

Note: These are directional CE Critic indices.

Review
strength

94

92

80

89

87

69

Purchase
intent

96

90

82

79

65

o1

Innovation

88

93

82

96

86

71

Value

82

79

94

85

91

89

Q4
opportunity

95
93
94
91

74

70



CE CRITIC PROFESSIONAL SCORE
WEIGHTING

Our professional scoring model systematically evaluates smartphone performance across key dimensions, assigning
a strategic weight to each factor to reflect its importance to expert reviewers.

Dimension Weight
Camera/video 20%
Battery/endurance 20%
Display 10%
Performance 10%
Software quality 10%
Long-term support 10%
Al usefulness 10%
Value 10%

This weighting ensures that our reviews accurately reflect the features most critical for user experience and

innovation in the current smartphone market.



CE CRITIC END-USER INTELLIGENCE SCORE

Our End-User Intelligence Score reflects the relative importance of various factors from the consumer's perspective,
derived from extensive sentiment analysis and behavioral data.

Dimension Weight
Purchase intent 20%
Overall sentiment 20%
Recommendation likelihood 15%
Battery satisfaction 10%
Camera satisfaction 10%
Value perception 10%
Brand trust 10%
Conversation momentum 5%

This weighting model emphasizes direct consumer actions and feelings, providing a clear picture of what truly drives
buying decisions and brand loyalty in the smartphone market.



CE CRITIC MARKET READINESS SCORE

Our comprehensive Market Readiness Score integrates various crucial factors, prioritizing real-world market
accessibility and consumer engagement alongside expert evaluations.

Factor Weight
Professional Score 30%
End-User Intelligence 40%
Retail/carrier readiness 15%
Promotional strength 10%
Brand trust/support 5%

This weighting reflects a key characteristic of the smartphone market: a reviewer can love a phone that the consumer
will never encounter in a carrier store.

Distribution and go-to-market execution are therefore directly integrated into our market-readiness model,
highlighting their critical role in market success.



Q4 STRATEGIC RECOMMENDATIONS

PRODUCT

|1
12

® 0 O O e

BATTERY ENDURANCE

Prioritize devices that offer significantly longer battery life to meet consumer demand for all-day usage.

CAMERA CONSISTENCY

Focus on delivering reliable and high-quality photo and video performance across various lighting conditions
and use cases, not just peak scenarios.

STORAGE VALUE

Offer more generous base storage options and competitive pricing for upgrades, addressing a common pain
point for users.

LONG-TERM SOFTWARE SUPPORT

Commit to extended periods of OS updates and security patches, aligning with consumers' desire for longer
device longevity.

DURABLE HARDWARE

Invest in more robust materials and designs that can withstand accidental drops and daily wear, reducing the
need for frequent replacements.

USEFUL Al

Integrate Al features that provide tangible, everyday benefits to users, such as enhanced productivity,
communication, or personalized experiences, rather than novelty.

LESS HEAT

Improve thermal management systems to ensure sustained performance during intensive tasks and
comfortable device handling.

LIGHTER FORM FACTORS

Develop ergonomic and lightweight designs that enhance comfort without compromising screen size or core
functionality.

BETTER CHARGING

Innovate in faster, more efficient, and universally compatible charging solutions, including wireless options.

REPAIRABILITY & BATTERY LONGEVITY

Design devices for easier repairs and promote battery health over several years, supporting sustainability and
user retention.



Q4 STRATEGIC RECOMMENDATIONS

MARKETING

FROM: "OUR DEVICE INCLUDES Al."

e

To: "Your phone can summarize the message thread before you walk into the meeting."

FROM: "200MP CAMERA."

To: "Capture your child running without losing the shot."

FROM: "5,000MAH BATTERY."

To: "Leave home without thinking about your charger."

The market increasingly rewards demonstrable outcomes and user benefits rather than technical specifications in
isolation.



SEGMENTATION STRATEGY

Each leading smartphone brand targets specific consumer segments with tailored value propositions in Q4 2026.

APPLE

Ecosystem loyalists
Three-to-five-year iPhone owners
Video creators

Premium households

SAMSUNG

Android premium buyers

Foldable explorers
Productivity users

Al-curious customers

MOTOROLA

Prepaid customers
Value-conscious consumers
First-time smartphone buyers
Budget-conscious families

Foldable-curious consumers

GOOGLE

e Al-first buyers
V'A e Camera enthusiasts
e Android enthusiasts

e Consumers dissatisfied with Apple Intelligence

TCL

e Value buyers
e Prepaid customers

e Display-conscious buyers

ONEPLUS

Performance enthusiasts

Battery/charging buyers

Unlocked-phone shoppers

Specification-conscious consumers




PRICING STRATEGY

The 2026 memory shortage, coupled with substantial global shipment deterioration and expected U.S. market

decline, puts particular pressure on inexpensive smartphones. Brands must adopt nuanced pricing strategies to

protect margins and maintain market position.

1
o

3

PROTECT HERO MODELS

Safeguard the profitability and market positioning of flagship devices from price erosion.

REDUCE SKU COMPLEXITY

Streamline product offerings to optimize inventory management, reduce manufacturing costs, and simplify

consumer choices.

LEVERAGE STORAGE UPGRADES

Utilize higher storage tiers as a key promotional tool, offering them as value-added incentives rather than mere
upcharges.

PRIORITIZE TRADE-IN VALUE

Emphasize robust trade-in programs over direct MSRP cuts to enhance perceived value and foster customer
loyalty.

COMMUNICATE TOTAL OWNERSHIP VALUE

Highlight the long-term benefits, durability, and support of devices, extending beyond the initial purchase
price.

STRATEGIC WEARABLE BUNDLES

Offer compelling packages with popular wearables to increase average selling price and deepen ecosystem

engagement.

PROTECT MARGINS VIA FINANCING

Implement flexible financing options and carrier partnerships to make devices more accessible without
sacrificing profitability.



RETAIL AND CARRIER STRATEGY

Carriers remain one of the most powerful forces in the U.S. smartphone funnel, significantly influencing consumer
purchasing decisions through their promotions and bundled offerings.

As of August, various promotions are already in play, including free or heavily discounted Galaxy S26, Motorola Razr,
and Google Pixel models. These offers are typically tied to long-term plans, trade-ins, or new-line activations,
demonstrating the complexity of the true consumer price.

Brands should therefore monitor:

. Effective Device Cost: The actual out-of-pocket expense for consumers, factoring in all discounts and hidden
charges.

‘ Required Service Tier: The minimum plan consumers must subscribe to for promotional pricing.

‘ Trade-in Minimums: Specific conditions or value thresholds for older devices to qualify for promotions.
Contract Duration: The length of the service agreement tied to device promotions.

New-Line Requirements: Promotions exclusively for customers activating new lines of service.
Switcher Incentives: Additional benefits offered to customers switching from competing carriers.

Gift Cards: Promotional gift cards offered as part of a device purchase or activation.

Storage Upgrades: Whether higher storage tiers are offered at a discount or as a value-add.

Bundle Value: The perceived value of device bundles with accessories or other services.

- 00000

The true consumer price is often not the Manufacturer's Suggested Retail Price (MSRP).



Q4 2026 CATEGORY OUTLOOK

WHAT CHANGED?

7

MOTOROLA'S U.S. GROWTH

Motorola emerged as a genuine
share-growth story in the U.S. market.

{0

MEMORY SHORTAGE
IMPACT

The ongoing memory shortage
increased industry-wide cost
pressures on manufacturers.

A

D
AI'S MAINSTREAMING

Al transitioned from a flagship

novelty to a standard software
capability across devices.

g
ENTRY-LEVEL RESILIENCE

Demand for inexpensive

smartphones demonstrated
unexpected resilience despite market
conditions.

-

FOLDABLE MATURATION

Foldable display technology saw
material improvements in design and
durability.

PREMIUM RESISTANCE

Premium segment buyers remained

relatively resistant to price changes
and market fluctuations.

EXTENDED OWNERSHIP

Consumers are increasingly holding onto their smartphones for longer periods.

WHY?

Modern smartphones now provide several years of useful performance, meaning replacement demand requires a

stronger trigger than simply upgrading to the next model. Those triggers increasingly include:

e Battery degradation impacting daily use.

e Favorable trade-in values for older devices.

e Significant camera improvements and new features.

e Damaged hardware requiring replacement.

e New Al functionality offering tangible benefits.

e Desire to experiment with foldable form factors.

e Migration to a new ecosystem (e.g., from Android to iOS, or vice-versa).



Q4 2026 STRATEGIC FORECAST

Based on current market dynamics and consumer intelligence, CE Critic forecasts the following trends for Q4 2026
across the smartphone landscape.

GROW FLAT DECLINE

e $800+ premium flagships by

value.

Aggressively subsidized
premium phones.

Motorola value share.
Al-enabled experiences.
Foldables.
Long-support devices.

High-storage configurations.

Mainstream slab-phone e Weak midrange SKUs caught by

functionality.

5G marketing.

Annual upgrade enthusiasm.

Processor-centric selling.

cost inflation.

e Phones with limited update
commitments.

e Incremental flagships without
trade-in support.

e Al features without clear
consumer benefit.



Q4 2026 STRATEGIC CONCLUSION

The U.S. smartphone market remains one of consumer technology's largest revenue opportunities, representing
approximately $100 billion+ in annual consumer spending. However, Q4 2026 will not be an easy growth
environment.

The fundamental consumer question has shifted from: "Which new smartphone is best?" to "Is any new
smartphone good enough to replace the phone | already own?"

KEY WINNING FACTORS

DEVICE SOFTWARE
RELIABILITY LONGEVITY

BATTERY LIFE & CAMERA

EFFICIENCY CAPABILITIES

USEFUL Al FEATURES

Q4 BRAND POSITIONING

o APPLE

Best positioned to lead total holiday dollars, maintaining its dominant 60% Q1 shipment share.

9 SAMSUNG

Best positioned to challenge across multiple premium segments as the strongest diversified competitor.

‘ MOTOROLA

Has the strongest demonstrated potential to gain incremental U.S. shipment share.

& GOOGLE

Holds the greatest potential for Al-driven consideration if its August 12 generation addresses existing battery,
performance, and value concerns.

‘ ONEPLUS & TCL

OnePlus continues to impress enthusiasts, while TCL remains an important value competitor.

The winners will be the companies that prove not merely that their phones contain more technology—but that
the consumer will notice the improvement every day.

For in-depth market strategies tailored to the Holiday 2026 smartphone season, contact CE Critic for direct market
intelligence, competitive sentiment analysis, and campaign recommendations.



APPENDIX A - CE CRITIC RESEARCH
METHODOLOGY

RESEARCH UNIVERSE

All CE Critic Intelligence Reports incorporate a minimum of 100,000 unique U.S. buying-intent records.
Users qualify when they demonstrate specific behaviors including:

e Planning to purchase

e Comparing named smartphones

e Discussing trade-ins

e Asking for recommendations

e Discussing upgrade timing or comparing prices

e Discussing carrier deals

e Reporting verified ownership, or returning/exchanging a phone

e Expressing willingness or unwillingness to upgrade

Generic social mentions or unverified claims do not qualify for inclusion.

PROFESSIONAL RESEARCH SOURCES

CE Critic integrates data from leading technology publications and specialist communities, including:

e CE Critic, WIRED, The Verge, Digital Trends, Business Insider
e PCMag, RTINGS, Tom's Guide

e Android Central, Android Authority, Ars Technica, GSMArena
e CNET, TechRadar

e Manufacturer blogs and carrier publications

e Specialist technology communities

Traditional Consumer Electronics communities (e.g., AVS Forum, AVForums) are also considered, weighted by actual
smartphone category relevance.



