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U.S. Laptops / Al PC Market

This report delivers a deep dive into the dynamic U.S. laptop and Al PC market, providing crucial insights for strategic planning.

Reporting Period

August 2026 Outlook for Q4 2026

Geography

United States

Category

Consumer and Commercial Laptops / Al PCs

Brands Evaluated

Dell, HP, Lenovo, Apple, Acer, ASUS

Strategic Horizon
Holiday 2026 through 2030



Executive Summary: Market Dynamics

The U.S. laptop market is at a critical transition point entering Q4 2026, shaped by significant converging forces.

1 Windows 10-to-11 2 Al PC Adoption 3 Component Shortages
Refresh Cycle Rapid conversion of new premium Memory and storage shortages are
The ongoing replacement of older laptops towards Al-capable elevating average selling prices,
Windows 10 machines continues to architectures is reshaping product particularly impacting entry-level PC
drive demand across segments. offerings and consumer expectations. accessibility and affordability.

This dynamic environment suggests a market where unit shipments may soften, but dollar spending remains notably resilient.

Grand View Research estimates the U.S. laptop market value at approximately $56.83 billion in 2026, projecting growth to $75.98 billion by
2033, representing a robust 4.2% CAGR.

$578B

CE Critic's 2026 U.S. TAM

Total Addressable Market for laptop spending.



Market Overview: Key Figures & Al PC Trends

CE Critic's 2026 spending model projects a robust U.S. laptop market, driven by seasonal demand and the evolving Al PC landscape.

Market Indicator 2026 Estimate
U.S. Laptop TAM ~$56.8B
Estimated H1 2026 Spending ~$26.5B
Estimated H2 2026 Spending ~$30.3B
Estimated Q4 2026 Spending ~$17B-$19B
2030 Projected U.S. Laptop Market ~S67B
2026-2030 Implied CAGR ~4.2%

H1/H2 figures are CE Critic planning estimates based on historical seasonality (46.5% H1, 53.5% H2), accounting for back-to-school, enterprise refreshes, and holiday demand.

Al PC Adoption Accelerates

Despite a 7% YoY decline in U.S. desktop and notebook shipments in Q1 2026, the market is rapidly converting to Al-capable architectures.

Gartner forecasts Al PCs worldwide in 2026 Al PCs' share of the total PC market in 2026 Al laptops' share of all laptop shipments in
2026

By 2029, Gartner expects Al PCs to become the norm, signifying a rapid transition in hardware standards.

The Al Perception Gap

Crucially, Al PC adoption is growing much faster than consumer demand for "Al" as a primary reason to purchase. Consumers are drawn

to Al-capable hardware due to tangible improvements:

Better Battery Life More Efficient Processors
Improved Integrated Graphics Thinner Designs
Enhanced Webcams Newer Premium Hardware

Dell has confirmed this disconnect; consumers prioritize concrete benefits over explicit Al branding.

[J cCentral Q4 2026 Conclusion: Al hardware is becoming standard before Al software becomes essential. This distinction must guide CE

Critic's laptop intelligence.



Market Size, TAM and CAGR Through 2030

Grand View Research provides the foundation for CE Critic's market sizing, forecasting a consistent upward trajectory for the U.S. laptop market.
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This planning curve, derived from a robust 4.2% CAGR, illustrates the sustained expansion of the market, projecting the U.S. laptop market to
reach $75.98 billion by 2033.

Total Incremental Opportunity

Between 2026 and 2030, the U.S. laptop market is poised to generate approximately $10 billion of additional annual revenue, representing a

significant growth opportunity.



Global Market Context: A Broader View

The worldwide laptop category presents a substantially larger opportunity compared to the U.S. domestic market, but estimates vary across

research firms.

Metric

2025 Global Market Size

2026 Global Market Size

Projected Peak Market Size

Compound Annual Growth Rate
(CAGR)

Grand View Research

$228.8 Billion

$240.4 Billion

$352 Billion (by 2033)

5.6%

Research and Markets

N/A

~$245.82 Billion

~$388.94 Billion (by 2032)

7.88%

Differences in market definitions, segmentation, and forecasting methodologies largely account for the variations between these leading research reports.



The Al PC Market

Al PCs represent the fastest-changing subsegment, demonstrating explosive growth and shifting market dynamics.

Al PC Metric 2024 2025 2026
Al PC share of total PCs 15.6% 31.0% 54.7%
Al laptop share of laptops 19.4% 35.7% 58.7%
Al PC shipments 38.1M 77.8M 143.1M

Source: Gartner forecasts for worldwide PC and laptop shipments, 2024-2026.

Strategic Interpretation

2026 is a pivotal year as Al-capable laptops transition from a niche offering to a foundational standard:

W

Premium Differentiation Default New-Computer Architecture
Al features initially served as a key differentiator for high-end Al capabilities are rapidly becoming an embedded component
models. across all new laptop segments.

However, this widespread adoption of Al hardware does not equate to 59% of buyers actively seeking out "Al" as their primary purchase driver.

[J Thedistinction between Al-capable hardware becoming standard and consumer demand for Al functionality being a primary

driver is critical for CE Critic's market messaging.



What Will Grow: Key Product Trends

Al-Capable Notebooks

Systems with NPUs, Intel Core Ultra,
AMD Ryzen Al, Qualcomm Snapdragon
X/X2, and Apple Neural Engine, driving

local Al inference.

Increased Storage
(512GB+)

The market is moving past 256GB;
512GB and higher capacities are now

standard for mainstream products.

Integrated Graphics
Performance

New chips from Intel, AMD, and
Qualcomm are blurring the lines
between integrated and entry-level

discrete graphics.

As the market evolves, several product categories and features are expected to drive growth.

Premium Thin-and-Light

Laptops emphasizing long battery life,
robust build, OLED displays, high-
quality webcams, quiet performance,

and low weight.

OLED Displays

OLED is shifting from a premium
novelty to a key differentiation point,
frequently praised in 2026 laptop

reviews.

Enhanced Memory
(16GB+)

16GB becoming the practical minimum,
with Al workloads accelerating demand
for 24GB, 32GB, and unified-memory

architectures.

Long-Battery-Life
Windows

Windows laptops now meet consumer
expectations for MacBook-class battery
endurance, driven by competitive

innovation.



Expected to Stay Flat

While certain categories will drive significant growth, other areas are projected to remain static or see limited expansion through 2030,

presenting less compelling opportunities.

Traditional 14-inch Clamshells: The Touchscreen Demand (Non-2-in-1s): Copilot Key as a Primary Driver: While
dominant form factor, but without Limited enthusiasm for touchscreens in ubiquitous, the Copilot key alone is not
significant innovation to drive new standard laptop designs outside of expected to be a major consumer
demand. convertible models. purchase motivator.

Voice-First Laptop Interaction: User Discrete Al Branding (as primary Premium Gaming Laptops (at current
adoption of voice commands as a buying reason): Consumers will prices): Demand remains strong, but
primary interface remains low in laptop continue to prioritize tangible benefits price points limit overall market
environments. over explicit "Al" marketing. expansion in this niche.

Chromebook-Style Basic Productivity Devices: The low-end market is saturated, with minimal growth expected for these utility-focused
devices.



Expected to Decline

Conversely, several product categories and consumer expectations are projected to see a decline in relevance or market share, signifying areas

where brands should re-evaluate its focus.

8GB Premium Windows 256GB Premium Storage Sub-$500 Windows

La ptops Storage expectations are moving Syste.r'f\s V\."th Weak

Consumers increasingly perceive 8GB upward; 256GB is no longer considered SpeC|f|cat|ons

as inadequate for long-term ownership, 'premium' and is becoming a Memory and NAND inflation make low-

especially with growing application and bottleneck for many users. priced systems with acceptable

0OS demands. performance increasingly difficult to
manufacture profitably, affecting their
viability.
Omdia expects component pressure to
disproportionately affect lower-margin systems.

Al Marketing Without Heavy Ultraportables

Visible Utility with Poor Battery Life

“Al PC” alone increasingly fails to Consumers now know better

explain why a consumer should alternatives exist, demanding a balance

upgrade. Tangible benefits and of portability and all-day power from

applications are paramount. their devices.



U.S. Market Share: Q1 2026

The U.S. PC market saw shipments of approximately 15.75 million units in Q1 2026, marking a 7% year-over-year decline according to Omdia
data.

Brand Shipments Share YoY growth
Dell 3.94M 25.0% +1.1%

HP 3.23M 20.5% -21.6%
Lenovo 3.15M 20.0% +1.2%
Apple 2.66M 16.9% -1.6%

Acer 0.89M 5.7% -5.4%
Other 1.89M 12.0% -13.1%

Note: These figures include desktops and notebooks, not solely laptops.

Key Findings & Market Shifts

Dell overtook HP to claim the No. 1 position in the U.S. PC market during Q1 2026.
HP experienced the sharpest decline among major vendors, indicating significant competitive pressure.

Lenovo and Dell were the only leading vendors to achieve positive year-over-year shipment growth.



Top Six Brands for CE Critic Analysis

Based on U.S. scale, laptop relevance, and strategic category importance, CE Critic will focus its analysis on the following key brands:

Dell HP Lenovo Apple Acer ASUS

(&  ASUS does not receive a separately reported U.S. market share in Omdia's public Q1 data. It is included here as a strategically

important sixth brand due to its significant presence in the laptop market.



Qualification for Buying Intent

To accurately identify and categorize user intent, CE Critic defines specific criteria that signal a user's readiness to purchase a new laptop.

Records that meet these criteria are prioritized for targeted engagement and analysis.

=

Planning to Buy

States an explicit intention to purchase a

laptop.

&

Device Replacement

Discusses the need to replace an existing

device.

i

Holiday Timing

Discusses Black Friday or other holiday

purchase timings.

O

Processor Architecture

Compares ARM versus x86 processor

architectures.

&

Recent Return/Exchange

Reports a recent return or exchange of a

purchase.

7

Model Comparison

Compares two or more specific laptop

models.

-

Budget Mention

Clearly references a specific budget for their

purchase.

i

Configuration Queries

Asks about RAM or storage configurations.

)
Al PC Value

Inquires whether an Al PC is a worthwhile

investment.

Note: Passive brand mentions alone do not qualify as buying intent.

Purchase Advice

Actively seeks recommendations on which

laptop to acquire.

o0

Back-to-School

Mentions buying for the back-to-school

season.

OS Comparison

Compares macOS versus Windows operating

systems.

Employer Procurement

Discusses purchasing for employer or

business needs.



Primary Buying Personas

CE Critic identifies six distinct buying personas that drive purchasing decisions in the laptop market. Understanding these personas is crucial for

targeting content, maximizing engagement, and market share.

27% 21% 15%

Work / Productivity Students Creative Professionals
e Priorities: Battery, Keyboard, Webcam, e Priorities: Price, Battery, Weight, e Priorities: Display accuracy, GPU, RAM,
Reliability, Office compatibility, Reliability, Storage, Webcam, Durability. Storage, Adobe/video compatibility,

Multitasking, Security, 16GB+ RAM. Battery, Quiet performance.

e Brands: Apple, HP, Lenovo, Acer.
e Brands: Dell, Lenovo, HP, Apple. e Brands: Apple, ASUS, Dell, Lenovo.

14% 12% NM%

Value Buyers Al / Tech Early Adopters Gaming / Performance
e Priorities: Discount size, RAM, Storage, ® Priorities: NPU capability, Local models, e Priorities: GPU, Cooling, CPU, RAM, High-
Acceptable build, Battery, Longevity. Copilot+, Al coding, Image generation, refresh displays, Upgradeability.
e Brands: HP, Lenovo, Acer. Workflow automation, Next-gen e Brands: ASUS, Acer, Lenovo, Dell.
processors.

e Brands: Dell, Lenovo, ASUS, HP.



Core Consumer Intelligence KPIs

Directional modeling validation against CE Critic's complete 100,000-record dataset provides key insights into Q4 2026 consumer behavior and

market drivers.

KPI Q4 2026 Modeled Reading

Overall positive category sentiment

Active 90-day purchase intent

Conditional holiday purchase intent

Deal-dependent buyers

Battery as major driver

Price/value importance

16GB+ RAM requirement

512GB+ storage preference

OLED preference

Al feature interest

Al as primary purchase reason

Al skepticism/confusion

ARM compatibility concern

Windows ecosystem importance

Mac ecosystem importance among Mac shoppers

Device longevity importance

Repairability importance

72%-78%

22%-29%

34%-42%

49%-58%

86%-92%

88%-94%

74%-82%

67%-75%

52%-61%

50%-59%

18%-25%

37%-46%

24%-32%

65%-72%

85%+

80%-87%

42%-51%

These Key Performance Indicators highlight consumer priorities, emerging trends, and areas of potential concern for manufacturers and marketers in the PC market.



Purchase Intent Funnel: Q4 2026

CE Critic's modeling reveals the distribution of consumer purchase intent for laptops in Q4 2026, highlighting segments that are ready to buy

versus those with conditional or delayed intent.

Abandoning purchase - 4%

Interested but current laptop adequate - 12%
Purchasing in Q4 2026 - 26%
Researching but delaying into 2027 - 19% ’

Likely if discount is strong - 39%

The largest segment of potential buyers (39%) is heavily influenced by promotional offers, indicating the critical role of holiday deals. Only 26%
are firmly committed to purchasing in Q4, while a significant portion (19%) is actively researching but planning to defer their purchase into the

new year.



Buying Barrier Index

Understanding the factors that prevent or delay laptop purchases is crucial for identifying opportunities to convert hesitant consumers into

buyers. CE Critic's analysis reveals the most significant barriers affecting purchasing decisions in Q4 2026.
Barrier

Current laptop still works
Prices too high

Waiting for Black Friday

Confused by processor choices

Al PC benefits unclear

Concerned about ARM compatibility

|
w
D
)]

Waiting for lower memory prices

Too many configurations 23
Concerned about soldered RAM 21
Waiting for 2027 products 18
Copilot/Al privacy concerns 17
0 5 10 15 20 25 30 35 40 45 50

Modeled Incidence (%)

The top barriers indicate a blend of perceived necessity ("Current laptop still works"), financial considerations ("Prices too high", "Waiting for
Black Friday"), and market uncertainty ("Confused by processor choices", "Al PC benefits unclear"). Addressing these core concerns will be key

for manufacturers and retailers.



Feature Importance Ranking

Consumers prioritize various laptop features differently, influencing their purchase decisions. CE Critic's analysis ranks these features based on

their perceived importance among potential buyers.

Feature

©
~

Battery life
Reliability

Price/value

©

RAM
Performance
Display quality
Storage

Keyboard/trackpad

'_. |

Weight/portability

~
(6,]

Webcam/microphones

~
w

Ports
Al capability 66
Repairability 59
Touchscreen 46

Copilot key 22
20 30 40 50 60 70 80 90 100

o
=
o

Importance / 100

[J strategic Finding: Al capability ranks well below battery, reliability, price, RAM, and performance as an immediate purchase driver.
This is one of the most important marketing conclusions in the category.



Professional Review Intelligence

CE Critic's analysis of professional reviews ahead of Q4 2026 laptops reveals a mixed reception, highlighting both significant advancements and

persistent frustrations.

Positive Professional Summary Negative Professional Summary
e Exceptional battery life e Rising prices

e Sharper OLED displays e Confusing Al branding

e Stronger integrated graphics e Inconsistent Copilot usefulness

e Quieter performance e ARM compatibility concerns

e Better webcams e Soldered memory

e Improved efficiency e Mediocre webcams

e Longerendurance e Glossydisplays

e Al-ready hardware for local workloads e Weak repairability

e Experimental controls

e Limited everyday benefits from upgrades

This dual perspective from professional reviewers offers critical insights into the real-world performance and market perception of the latest laptop offerings.



Technology Ranking - What Is Winning With
Reviewers?

In Q4 2026, professional reviewers unequivocally highlight battery efficiency as the most significant and celebrated advancement in modern

laptops, surpassing even generative Al features in impact.

Battery Efficiency Brand Winning the Conversation

The clearest winner and most celebrated advancement in Apple continues to set the benchmark for efficiency and
modern laptops is not generative Al, but rather the ability to performance in its class, with Qualcomm raising Windows
achieve a harmonious balance of: expectations. Intel and AMD are increasingly closing the gap

with their latest chip architectures.
e Strong performance

e Thin designs , : L
WIRED gives the 2026 MacBook Air M5 a 9/10 and highlights

* Lowerfannoise its performance, portability, and exceptionally strong

e 15+ hour battery life battery life.

This focus on practical, enduring improvements underscores a shift in what truly impresses both experts and everyday users in the laptop market.



Technology Ranking - Integrated Graphics

In Q4 2026, the second most impactful technological advancement recognized by professional reviewers is the significant leap in Integrated

Graphics capabilities.

Powerful Integrated GPUs Strategic Implications

Integrated graphics have improved enough that many e Brand Winning Conversation: Dell / Intel Core Ultra Series
productivity and creative users no longer require discrete 3

graphics. This trend is backed by real-world performance o Market Shift: This could pressure entry-level discrete GPU
observations. laptops, as integrated solutions now meet a broader range

of user needs.
WIRED found the Intel Core Ultra X7 inside Dell's 2026 XPS 14

delivered unusually strong graphics performance while

preserving thinness and battery life.

The advancements in integrated graphics are redefining performance expectations for mainstream laptops, challenging the necessity of dedicated GPUs for many users.



Technology Ranking - OLED Displays

OLED displays are rapidly emerging as a critical differentiator in the laptop market, consistently earning high praise for their visual fidelity, even

as some user concerns linger.

Unmatched Visuals

OLED technology is consistently praised for its superior display

characteristics, offering a visibly enhanced user experience:

Deep blacks

Strong contrast

Vivid color reproduction
Premium perception

Fast response times

Market Adoption & User Concerns

Brands like ASUS, HP, Dell, and Lenovo are leading the
conversation in adopting OLED. However, certain consumer

anxieties persist:

Reflections

* Brightness variability

e Higher power consumption
e PWM concerns (flicker)

e Burn-in anxiety

Despite some lingering concerns, the overall trend indicates a strong and growing preference for OLED, driven by its undeniable visual advantages.



Technology Ranking - Al / NPUs

Al Accelerators (NPUs) are rapidly becoming standard hardware, yet the consumer 'killer app' remains undefined, shifting the conversation
towards tangible performance benefits.

The Al Hardware Paradox Tangible Benefits & Market Influence
Reviewer Verdict: Important hardware, unclear consumer killer Users appear to value the broader benefits that come with Al-
app. While Al PC hardware is rapidly becoming mainstream era processors: enhanced efficiency, extended battery life,
(Gartner expects almost 59% of 2026 laptops to be Al-enabled), better graphics, modern connectivity, and premium designs.

even Dell's leadership acknowledges that Al is not currently the Although Microsoft controls the Al PC terminology, hardware

primary consumer buying reason. vendors are currently winning the technology conversation by
delivering on fundamental performance improvements, rather

than just Copilot features.

This dichotomy underscores the industry's challenge in translating raw Al capability into compelling, must-have user experiences that directly drive purchasing decisions.



Technology Ranking - ARM Windows PCs

ARM architecture presents a compelling blend of efficiency and performance for Windows PCs, yet its widespread adoption is tempered by

ongoing compatibility considerations.

Positive Aspects Negative Aspects

ARM systems consistently deliver: Application compatibility remains a significant consideration
» Excellent efficiency for:

e Extended battery life e Games

e Specialized business software
e Development environments
e Hardware peripherals

e Legacy utilities

Conversation Winner Strategic Risk

Qualcomm Snapdragon is widely recognized for its superior The enthusiast consumer segment may still prefer x86
efficiency, particularly in extending battery life, setting a new architecture when any uncertainty regarding application or
standard for mobile computing. peripheral compatibility exists, potentially limiting ARM's

market penetration in these crucial areas.
Recent Reddit discussions show consumers explicitly
weighing Snapdragon's battery advantages against AMD/x86

compatibility for their purchasing decisions.

Balancing the clear benefits of ARM's efficiency with the established compatibility of x86 remains a key challenge for brands targeting diverse user needs in the Windows ecosystem.



Technology Ranking - Local Al

On-Device Al: This technology holds immense potential, ultimately becoming more impactful than mere "Copilot+" branding.

Unlocking Local Al Potential NPU: Capability vs. Purchase Driver
On-device Al enables a range of powerful, privacy-preserving Microsoft's research confirms high Al usage for writing and
applications directly on the laptop, including: analysis. However, this highlights Al's utility, not direct NPU-

: : [ h .
e Coding assistance & local document search DTS

e Transcription & video processing

) CE Critic must distinguish: General Al adoption from

| :
® Image generation & small language models the NPU itself as a primary laptop buying reason.

e Offline assistants

The true value of NPUs will emerge as developers create compelling local Al experiences that tangibly benefit users, moving beyond theoretical capabilities.



Technology Ranking - Overall Performance

This scorecard summarizes the professional reviewer sentiment, perceived buyer importance, and market momentum for key technologies in

Q4 2026. Data is based on CE Critic's comprehensive analysis.

@ Reviewer Enthusiasm @ Buyer Importance @ Momentum

Technology

Battery efficiency

Integrated GPU improvements

OLED displays

Al/NPU hardware

ARM efficiency

Local Al

Copilot-specific features
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The scorecard reveals that Battery Efficiency is the clear professional-review winner, scoring highest across enthusiasm, importance, and
momentum, largely driven by Apple's innovations. While Al/NPU hardware shows high momentum (96), its buyer importance (66) still lags
behind, indicating a gap in perceived immediate value.

e Conversation Leaders: Apple (Battery Efficiency), Intel/Dell (Integrated GPUs), ASUS/HP (OLED), Windows ecosystem (Al/NPU), Qualcomm
(ARM efficiency), Emerging (Local Al), Microsoft (Copilot-specific features).



Top Six Brand Intelligence - Dell

Dell maintained a significant presence in the U.S. PC market, holding approximately 25% share in Q1 2026 with shipments of 3.94 million units,

representing a +1.1% YoY growth. This leadership position is supported by robust commercial relationships and a strong portfolio.

Positive Conversation Drivers Negative Drivers

‘ Strong commercial presence: Deep enterprise e High pricing & confusing configurations: Base models

relationships and strong build quality. sometimes offer weak value.

Enthusiast trust issues: Prior XPS design decisions created

. XPS brand equity: Praised for design, excellent integrated

ti ti t.
graphics, and OLED displays in models like the 2026 XPS 14. negative sentimen

Al messaging confusion: Dell acknowledges consumer
‘ Performance improvements: Improving battery life,

confusion around Al messaging.
strong Intel implementation, and broad configuration

range.

WIRED rated the 2026 XPS 14 8/10, describing it as a return to form and praising its build, thinness, OLED, and integrated graphics.

CE Critic Directional Score

A summary of Dell's perception across key performance indicators:

KPI

Professional review strength
Consumer consideration 88

Business trust

Innovation perception

| o
=

89

Battery perception

Al perception 7

Value perception 74

Q4 momentum

10 20 30 40 50 60 70 80 90 100

o

Score

Dell shows particular strength in Professional Review and Business Trust, with Al Perception and Value Perception being areas for potential
improvement. Its Q4 momentum is strong, indicating continued positive trajectory.

Q4 Outlook

Dell is well-positioned to capitalize on commercial refresh cycles and attract consumers seeking premium Windows alternatives to MacBooks,

leveraging its robust product ecosystem and brand loyalty in the enterprise sector.



Top Six Brand Intelligence - HP

HP held approximately 20.5% U.S. share in Q1 2026, but shipments declined an unusually steep 21.6% YoY, presenting the largest immediate

share-defense challenge among leading U.S. PC vendors.

Positive Conversation Drivers Negative Drivers

Broad portfolio: Diverse product range catering to various e Major shipment decline: Significant year-over-year reduction

market segments. in unit shipments.

Strong retail access: Wide availability through major retail Ll dsL L T L B T 7 T E I o

different price tiers.
channels. P

Cheap touchpads: Subpar experience on lower-priced systems.
OmniBook simplification: Improved brand clarity with the

OmniBook line.
Confusing historical branding: Legacy branding issues

impacting consumer clarity.
Aggressive deals: Competitive pricing and promotional

strategies. . . .
Heavy promotional dependence: Over-reliance on discounts

to drive sales.
Strong OLED options: High-quality display offerings in key
models.

Good battery life: Reliable endurance praised by

reviewers.

Attractive mainstream specifications: Well-rounded

features for everyday users.

WIRED rated the 2026 OmniBook 3 8/10, praising its battery, performance, 16GB RAM, 512GB storage and value. WIRED also called the

OmniBook Ultra 14 one of the strongest Windows alternatives to the MacBook Air.

CE Critic Directional Score

A summary of HP's perception across key performance indicators:

KPI

Professional review strength
Consumer consideration
Business trust

Innovation perception

Battery perception

82

Al perception

Value perception 92

Q4 momentum

10 20 30 40 50 60 70 80 90 100

o

Score

HP demonstrates high Value Perception and strong Battery Perception, yet faces challenges in Innovation and Al Perception. Its Q4 momentum

is solid despite recent shipment declines.

Q4 Outlook

HP has significant upside if aggressive Q4 discounts successfully convert its very strong value proposition into regained market share,

particularly in the consumer segment where its OmniBook line has received positive recognition.



Top Six Brand Intelligence - Lenovo

Lenovo held approximately 20.0% U.S. share in Q1 2026, with shipments increasing 1.2% YoY despite the overall market shrinking,

demonstrating resilience and strategic positioning.

Positive Conversation Drivers Negative Drivers

ThinkPad trust: Unwavering loyalty and reputation for e Extremely large product portfolio: Can lead to decision

business reliability. paralysis for consumers.

Excellent keyboards: Consistently praised for superior Cenieinziprecucinames oo el iniueec

. . differentiation.
typing experience.

Frequent pricing fluctuations: Makes it difficult for consumers

Broad portfolio: Caters to a wide range of users from
to gauge true value.

entry-level to premium.

Inconsistent displays at lower tiers: Quality varies

Yoga innovation: Continual evolution in convertible significantly in budget models.

designs and features.

Preinstalled software: Bloatware can detract from user
Strong enterprise relationships: Deep integration in experience.

corporate IT infrastructures.

Some experimental designs: Occasionally yield limited user

Aggressive consumer pricing: Offers compelling value value.

propositions in competitive segments.

AMD, Intel and Qualcomm flexibility: Wide choice of
processor architectures for varied performance needs.

Good build quality: Consistent and reliable construction

across many product segments.

WIRED awarded the 2026 IdeaPad Slim 5x 9/10, praising its value, build, battery, speakers and port selection.

CE Critic Directional Score

A summary of Lenovo's perception across key performance indicators:

KPI

Professional review strength

1

Consumer consideration 9

Business trust

Innovation perception

Battery perception 91
Al perception 88
Value perception %4
Q4 momentum 96
0 10 20 30 40 50 60 70 80 90 100
Score

Lenovo excels in Business Trust and Q4 Momentum, showcasing strong Professional Review strength and Value Perception. Al Perception, while

good, is an area for continued focus.

Q4 Outlook

Lenovo holds the strongest overall potential for incremental market-share gain this holiday season, leveraging its positive shipment growth,
strong enterprise footprint, diverse product lines (from budget-friendly to premium Yoga), and ThinkPad loyalty across multiple processor

architectures.



Top Six Brand Intelligence - Apple

Apple held approximately 16.9% U.S. PC share in Q1 2026, down only 1.6% YoY while the overall market declined 7%. Apple's U.S. business

presence also expanded, reaching approximately 15.3% within Omdia's commercial data.

Positive Conversation Drivers Negative Drivers

Battery leadership: Industry-leading endurance for e Higher prices: Premium cost compared to competitors.
extended usage.
Limited port selection: Especially on Air models, often

Apple Silicon: Exceptional performance and power (IR LA

efficiency.
Few configuration options: Less customization flexibility than

rivals.
Build quality: Premium materials and meticulous

craftsmanship.
Expensive upgrades: Memory and storage upgrades

significantly increase cost.
Trackpads & speakers: Superior user experience with

recision trackpads and high-fidelity audio.
> s = d Gaming limitations: Weaker performance and fewer title

options for serious gamers.
Silent operation: Fanless designs or ultra-quiet cooling

systems. macOS incompatibility: Challenges with specialized

professional Windows applications.

Strong resale value: Devices maintain value over time,
offering better long-term investment. Design evolution has slowed: Less frequent radical design

changes compared to past years.

Ecosystem & long device life: Seamless integration and
extended software support.

Excellent performance-per-watt: Delivering high

performance with minimal power consumption.

WIRED rated the 2026 M5 MacBook Air 9/10 and continues to recommend it as the laptop most people should buy.

CE Critic Directional Score

A summary of Apple's perception across key performance indicators:

KPI

Professional review strength
Consumer consideration

Brand trust

Innovation perception

Battery perception 98
Al perception 76
Value perception 81
Q4 momentum %4
0 10 20 30 40 50 60 70 80 90 100
Score

Apple demonstrates exceptional strength in Battery Perception, Professional Review Strength, and Brand Trust, underscoring its premium
market position. While its Al and Value Perceptions are relatively lower, they still represent solid performance. Strong Q4 momentum indicates

continued market leadership.

Q4 Outlook

Apple is poised to remain the consumer premium conversation winner, particularly among students, creative professionals, and general

productivity buyers, driven by its robust ecosystem and critically acclaimed devices.



Top Six Brand Intelligence - Acer

Acer held approximately 5.7% U.S. PC share during Q1 2026, with shipments declining approximately 5.4% YoY.

Positive Conversation Drivers Negative Drivers

‘ Competitive pricing: Offers strong value propositions ® Lower premium brand perception: Struggles to compete with

across various segments. brands positioned as high-end.

. . gL Build-quality inconsistency: Varies across product lines,
. Broad retail presence: Wide availability makes products g 4 4 I proguctt

. . impacting overall brand trust.
easily accessible to consumers.

Aggressive bloatware: Preinstalled software can detract from

Gaming portfolio: Strong contenders in the gaming laptop SO VS G ETENEE

market with its Predator and Nitro lines.

Touchpad/webcam compromises: Often cited as areas
Good ports: Provides ample and diverse port selections, needing improvement, particularly in mid-range models.

reducing dongle dependency.

Highly experimental features: Can sometimes lead to limited
Increasingly strong OLED options: Expanding its range of user value or early adoption issues.

devices with high-quality OLED displays.

Willingness to experiment: Introduces novel designs and
features, pushing boundaries.

WIRED gave Acer's 2026 Swift 16 Al a 6/10: performance, battery and OLED were praised, but the oversized touchpad hurt usability.

CE Critic Directional Score

A summary of Acer's perception across key performance indicators:

KPI

Professional review strength

Consumer consideration 72

Brand trust !

Innovation perception

| |
]
~

Battery perception 87
Al perception 7
Value perception 88
Q4 momentum 76
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Score

Acer exhibits strong Value Perception and Battery Perception, along with a solid score for Innovation. However, it shows room for

improvement in Professional Review Strength, Consumer Consideration, and Brand Trust, which contribute to its lower Q4 Momentum.

Q4 Outlook

Acer's best opportunity is aggressive price-to-performance positioning rather than direct premium-brand competition, leveraging its robust

gaming and OLED offerings to appeal to budget-conscious buyers seeking advanced features.



Top Six Brand Intelligence - ASUS

ASUS's U.S. market share for Q1 2026 is categorized within the "Other" segment, indicating its position among several vendors outside the top

tier. However, its specialized focus earns significant recognition.

Positive Conversation Drivers Negative Drivers

Zenbook: Renowned for premium, ultraportable designs. ® Inconsistent pricing: Variability in pricing across different

product lines and regions.

AT GRS SR resenes Sl (MeEiien i s iE1- Support perceptions: Mixed customer service experiences

PERIEITEIRGS FEMINE RGN impacting overall satisfaction.

OLED leadership: Pioneering adoption and integration of Battery trade-offs: High-performance models often

cutting-edge OLED displays. compromise on battery life.

Innovative designs: Known for unique and forward- Keyboard/touchpad variability: Inconsistent quality and user

thinking product aesthetics and features. experience across models.

Strong performance: Consistent integration of high-end Aggressive design experimentation: Some experimental

components for powerful computing. designs may not appeal to a broad audience.

Excellent processor adoption: Quick to integrate the latest
CPU and GPU technologies.

Enthusiast awareness: Strong reputation and loyalty

among tech enthusiasts.

WIRED found the 2026 Zenbook A16's Snapdragon X2 Elite Extreme performance exceptionally strong and praised its OLED screen and
portability.

CE Critic Directional Score

A summary of ASUS's perception across key performance indicators:

KPI

Professional review strength
Consumer consideration

Brand trust 7

| ~
©

Innovation perception

Battery perception 80
Al perception 20
Value perception 83
Q4 momentum 87
0 10 20 30 40 50 60 70 80 90 100
Score

ASUS excels in Innovation Perception and Al Perception, reflecting its aggressive feature integration and focus on cutting-edge technology.
While Professional Review Strength is strong, there's opportunity to bolster Consumer Consideration and Brand Trust to further capitalize

on its positive Q4 Momentum.

Q4 Outlook

ASUS remains one of the most important brands for tech enthusiasts and performance-focused users, despite its smaller U.S. sales volume
compared to industry giants. Its commitment to innovation, particularly in gaming and advanced display technologies, continues to resonate

strongly with its core audience, positioning it for niche market leadership and positive sentiment.



Brand Conversation Leadership by
Technology

This matrix identifies the brands leading the conversation in specific technology areas and their closest challengers, based on market sentiment

and review intelligence.

Technology Winning Brand Challenger
Battery life Apple Lenovo / HP
Premium Windows Dell Lenovo
Value Windows Lenovo HP
Business laptops Lenovo Dell
Consumer premium Apple Dell

OLED ASUS HP
Integrated graphics Dell Acer
Gaming ASUS Acer

Al PC portfolio Lenovo Dell

ARM Windows HP / ASUS Lenovo
Industrial design Apple Dell
Repairability / serviceability conversation Lenovo Dell

This overview highlights key areas where brands are successfully shaping market perception and where opportunities exist for challengers to

gain ground.



Who Is Winning Professional Review
Conversation?

Based on sentiment and analysis of professional tech reviews, certain brands consistently lead the conversation in key categories.

o

Overall Windows Winner

Apple Lenovo

The MacBook Air remains the benchmark against which Lenovo combines unusually strong value, robust enterprise
reviewers repeatedly compare thin-and-light Windows credibility, and a diverse range of premium options, making it a
notebooks, setting a high standard for performance and design. favorite among Windows reviewers.

Y =

Innovation Winner Enterprise Winner

ASUS Dell / Lenovo

ASUS's commitment to cutting-edge features and unique designs Both Dell and Lenovo command strong market share and trust in
consistently drives market innovation, earning accolades for its the corporate sector, delivering reliable performance, robust
forward-thinking product aesthetics and technological security, and comprehensive support tailored for business
advancements. environments.

This analysis highlights the distinct strengths that each brand leverages to secure leadership in critical areas of professional review coverage.



Biggest Potential Holiday Market-Share Gain

Based on a comprehensive analysis of market dynamics and brand positioning, Lenovo is identified as the brand with the highest potential for

market share growth in the upcoming holiday season.

Lenovo's Strategic Advantages

% Consistent positive U.S. shipment momentum.

% Strong enterprise penetration providing a stable foundation.
% Favorable and frequent professional reviews.

% A diverse range of premium products to attract high-end buyers.
—>  Competitive offerings in the sub-$1,000 product segment.

% Significant presence and innovation in the gaming sector.

% Broad platform support across AMD, Intel, and Qualcomm.

% Considerable holiday promotional flexibility for aggressive campaigns.

CE Critic Analysi-: Lenovo possesses the largest potential to gain incremental U.S. laptop share in Q4 2026, driven by its well-rounded

strengths and adaptability.



Challenger for Biggest Gain: HP

While Lenovo holds the top potential, HP presents a unique opportunity for significant market share recovery this holiday season.

Unique Q4 Opportunity Recovery, Not Domination

HP's distinct Q1 decline creates a different kind of market A successful rebound for HP centers on recovering customers lost
opportunity, focusing on re-establishing previous market during an unusually weak first quarter, rather than outright
positions. market domination.

OmniBook Portfolio Strength

The strong, value-oriented reviews for the OmniBook portfolio offer HP a credible and compelling narrative for a significant Q4 recovery.

This strategic positioning allows HP to concentrate its efforts on reclaiming its loyal customer base and leveraging positive product perception

for a strong finish to the year.



Who Has the Most to Lose?

A critical assessment of the brands facing significant market challenges and potential share erosion in the upcoming Q4.

HP — Market-Share Risk

HP experienced a steep 21.6% YoY shipment decline in Q1 2026,

significantly underperforming the overall U.S. market trends.

CE Critic assessment indicates that HP faces the greatest
immediate share-loss risk if its Q4 promotional strategies fail to

restore consumer demand and momentum.

Apple - Premium-Dollar Exposure

Apple commands an enormous premium revenue segment that it
must actively defend. While the MacBook Air remains a powerful
and highly regarded product, competition has meaningfully
improved in several key areas:

e Battery life

e OLED display technology

e Integrated graphics performance

e Build quality

e Overall Windows platform efficiency

CE Critic Analysis: Both HP and Apple face substantial vulnerabilities, albeit for different reasons, making Q4 a critical period for defending

their respective market positions.



Consumer Emotion Analysis

Our directional CE Critic model provides insights into the prevailing consumer emotions surrounding product interactions, directly correlating
these sentiments with potential market share.

Excited - 5%

Confused - 8% Interested - 23%

Frustrated - 10%

Skeptical - 14%
Satisfied - 20%

Curious - 18%

The analysis reveals that positive emotions like Interest (23%), Satisfaction (20%), and Curiosity (18%) collectively represent the largest share
of consumer sentiment, indicating a receptive and engaged audience. However, a notable portion still expresses Skepticism (14%) and

Frustration (10%), highlighting areas where product messaging and user experience can be improved to convert these sentiments into more
positive outcomes.



Al PC Emotion Analysis

Delving deeper into consumer sentiment specifically around Al PCs, our analysis reveals a nuanced emotional landscape that is critical for

strategic messaging.

Negative/privacy concern - 5%

Marketing hype - 11%

Curious * 29%

Confused - 14%

Currently useful - 18%
Useful in future - 23%

Strategic finding: Consumers are not necessarily anti-Al. They are asking: "What does the Al hardware actually do for me today?" That is a
very different sentiment signal from rejection.

This data suggests that while there's significant curiosity and future-oriented optimism, brands need to address the current utility gap and

consumer confusion with clear, tangible use-cases rather than abstract promises or excessive marketing hype.



ARM vs. x86: Consumer Sentiment Analysis

Consumer sentiment reveals a clear differentiation between ARM and x86 architectures, with each offering distinct advantages and facing

specific challenges. This analysis highlights how these perceptions influence buying decisions and market positioning.

ARM Architecture x86 Architecture
Positives Positives
e Exceptional battery life e Broad application and hardware compatibility

High energy efficiency Strong performance for gaming

Quiet, fanless operation Established enterprise legacy

Instant-on capability

Extensive software ecosystem support

Enhanced portability

Negatives
Negatlves e Historically poorer battery performance
e Limited application compatibility e Higher heat generation
e Suboptimal performance for high-end gaming e Noticeable fan noise in many devices

e Challenges with specialized software

e Potential driver and peripheral issues

The current sentiment indicates that x86 remains the safer purchase for many consumers due to its established ecosystem, while ARM is

perceived as the efficiency disruptor, leading the charge in battery life and silent operation for mobile-first experiences.



Competitive Momentum Scorecard

Our proprietary Competitive Momentum Scorecard provides a directional view of brand performance across key indicators, highlighting
strengths and opportunities as we approach Q4 2026. This analysis uses aggregated data from sentiment, professional reviews, and market

insights to quantify each brand's standing.

Brand Sentiment Reviews Purchase Intent Innovation Value Q4 Opportunity
Lenovo 90 93 90 92 94 96
Apple 94 97 94 90 81 94
Dell 88 91 87 88 74 91
HP 84 88 84 84 92 86
ASUS 84 90 78 95 83 87
Acer 74 77 72 82 88 76

Lenovo stands out with the highest "Q4 Opportunity" score, driven by strong performance across all metrics. Apple leads in "Sentiment,"
"Reviews," and "Purchase Intent," reflecting its premium market position, though its "Value" score is lower. While Dell shows solid overall
scores, HP and Acer demonstrate competitive "Value" propositions despite slightly lower sentiment and review scores. ASUS excels in

"Innovation" but faces challenges in "Purchase Intent."

These remain directional CE Critic indices analysis.



CE Critic Professional Laptop Score

Our proprietary scoring model for professional laptops integrates a comprehensive set of weighted criteria, reflecting the nuanced demands of

today's users. This framework guides our reviews and offers a transparent view of how we assess overall device excellence.

) 15%

Battery

) 12.5%

Display

) 10%

Keyboard/Trackpad

) 7.5%

Al Capability

) 5%

Webcam/Audio

) 15%

Performance

) 10%

Build Quality

) 10%

Portability

) 10%

Price/Value

) 5%

Ports

This weighting emphasizes key areas like battery life, raw performance, and display quality, which are paramount for professional productivity

and user experience. Emerging Al capabilities are also given significant consideration, reflecting their growing importance in the future of

computing.



CE Critic End-User Intelligence Score

Our End-User Intelligence Score synthesizes diverse consumer data points to provide a holistic view of brand strength and user satisfaction. This

proprietary model is designed to highlight key areas driving real-world consumer preference and loyalty.

G ) 20%

Purchase Intent

b ) 15%

Value Perception

0 ) 10%

Battery Satisfaction

& ) 10%

Recommendation Likelihood

) 15%

Overall Sentiment

) 15%

Reliability

) 10%

Performance Satisfaction

) 5%

Conversation Momentum

This weighting system prioritizes direct consumer action, such as purchase intent and recommendation likelihood, while also giving substantial

weight to foundational aspects like sentiment, perceived value, and reliability. Battery and performance satisfaction underscore critical

functional experiences for end-users, reflecting their daily interaction with devices.



CE Critic Al Utility Score: A Differentiator

This proprietary metric is CE
Critic's most differentiated
competitive advantage.

The Al Utility Score transcends mere specifications, measuring the true value and adoption of Al features on PCs. It provides an unparalleled
understanding of user benefit, engagement, and willingness to integrate Al into their daily workflows, directly reflecting user-centric value and

influencing product development and marketing strategies.

() Itiscrucial to highlight this KPI as a unique offering, providing deeper insights than standard performance benchmarks.



CE Critic Al Utility Score

To move beyond mere specifications, CE Critic has developed a proprietary Al Utility Score. This new Key Performance Indicator will measure

the true value and adoption of Al features on PCs, providing a deeper understanding of user benefit and engagement.

Core Dimensions of Al Utility

e Feature awareness and activation rates

e Frequency of weekly Al tool usage

* Quantifiable time savings through Al tasks

e Number and complexity of tasks completed by Al

e Preference for local versus cloud-based Al processing
e Consumer willingness to pay for Al features

e User confidence in Al privacy and data security

e Consistency of repeat Al feature engagement

Proposed Scoring Model

Measure Weight
Weekly Al usage 20%
Task completion value 20%
Repeat usage 15%
Time saved 15%
Purchase influence 10%
Willingness to pay 10%
Privacy confidence 10%

This unique metric provides a truly differentiated view of Al PC performance, directly reflecting user-centric value and influencing product

development and marketing strategies.



The Most Important Al KPI

To truly understand the commercial value of Al, CE Critic goes beyond superficial questions.

We challenge conventional thinking by asking:
“Would you still buy this computer if the Al features disappeared?”

“Would you pay more for the Al hardware?”

The difference between
these responses exposes the
actual commercial value of Al.

This unique approach allows us to quantify user indispensable-ness and willingness-to-pay, providing an accurate measure of Al's market

impact, rather than just general preference.



Unlocking Al's Commercial Value

To truly quantify the impact of Al, we look beyond simple preferences, employing a nuanced approach to uncover its tangible worth.

The Superficial Question CE Critic's Insightful Questions

"Do you like Al PCs?" "Would you still buy this computer if the Al features

/ il
This common query provides general sentiment but lacks the disappeared:

depth required to measure actual user dependency or market
Ip < . y "Would you pay more for the Al hardware?"
value.
These questions precisely gauge indispensability and willingness-to-

pay, directly revealing Al's true commercial value.

The difference between
these responses exposes the
actual commercial value of Al.



What Consumers Actually Want From Al PCs

Understanding consumer priorities is crucial for product development and marketing. Our latest modeling reveals that perceived "Al" features

are not always what truly drives user interest.
Al Use Case

Battery/Performance Optimization
Meeting Transcription

Photo Editing

Document Summarization

Search Across Local Files

Noise/Background Removal

Writing Assistance

Translation 58
Coding 52
Image Generation 48
Al Avatars 29
0 10 20 30 40 50 60 70 80 90

Modeled Consumer Interest (%)

Our analysis indicates that fundamental enhancements, such as system optimization and utility-focused features like transcription, rank

significantly higher than flashy generative Al applications. This suggests a disconnect between perceived Al value and actual user demand.

The most compelling Al
features may be features
consumers barely think about as
IIAI.II



Strategic Recommendations for Laptop
Brands

To capture market share and drive satisfaction, laptop brands should focus on these critical product enhancements, informed by our latest

intelligence.
Make 16GB RAM the mainstream floor. Push 512GB storage into the core market.
Optimize battery life before benchmark scores. Improve webcams and microphones for hybrid work.
Reduce fan noise for a premium experience. Offer strong OLED display options across price points.
Enhance port protection and durability. Explain ARM compatibility clearly to consumers.

Prioritize repairability for sustainability and longevity. Develop useful local Al workflows that solve real problems.



Al Product Strategy

Brands should stop treating the NPU as the product. The NPU is infrastructure.

The true product delivers:

X

Less Waiting

Reduced load times and faster processing for demanding tasks.

e

Improved Privacy

On-device processing for sensitive data, enhancing security.

(X

Faster Media Processing

Quick edits, rendering, and enhanced multimedia experiences.

ge%

Useful Automation

Proactive assistance and intelligent task management.

f_D
!

Fewer Repetitive Tasks

Automation of mundane workflows, freeing up user time.

0

Better Battery Life

Efficient Al offloading extends device usage significantly.

Q

Smarter Search

Intuitive, context-aware information retrieval across files and web.



Marketing Strategy: Speak Solutions, Not
Specs

To effectively convey the value of Al PCs, brands must translate complex technical specifications into tangible, relatable user benefits. This shift

in messaging resonates more deeply with consumers by addressing their real-world needs and pain points.

X Avoid Technical Jargon: "4 Emphasize User Benefits:

"50 TOPS NPU." "Find the contract you were working on yesterday without

" = remembering where you saved it."
Al-powered webcam.

. — "Look and sound clear in a meeting from a noisy airport."
Neural processing.

"Edit your photos without uploading them to the cloud."

By focusing on the "what's in it for me" for the end-user, brands can unlock true commercial value and foster stronger consumer connections.



Pricing Strategy

The memory crisis is intensifying pricing pressure across the market. Both Omdia's reports on U.S. shipments and global PC analyses indicate

weakening demand due to rising component costs, particularly for memory and storage.

To navigate these challenges and maintain competitive positioning, brands should implement the following strategic adjustments:

D

Protect 16GB Minimums

Safeguard baseline memory specifications against downgrades

to preserve MSRP.

Ea

Bundle Warranties

Enhance value perception by offering bundled extended

warranties.

B

Student Discounts

Implement robust student discount programs to capture this key

demographic.

Leverage SSD Capacity

Utilize higher SSD capacity as a key promotional differentiator.

o

Holiday Season Push

Aggressively promote prior-generation premium laptops during

holiday sales.

Z

Emphasize Total Value

Highlight the total cost of ownership and long-term value, not

just upfront price.



Retail Strategy: Guiding Consumer Choices

Consumers often feel overwhelmed by the sheer number of laptop options and technical specifications. To improve the buying experience and

increase conversion, retail sites should simplify the decision-making process by actively guiding users based on their needs.

Key Questions Retailers Should Ask:

1 Windows or Mac?

2 Work or school?

3 Gaming?

4 Video editing?

5 Need specialized software?
6 Need all-day battery?

7 Budget?

8 Need 32GB RAM?

9 Interested in AlI?

10 Need touchscreen?

Then recommend three products



Q4 2026 Category Outlook: What Changed?

The latter half of 2026 saw significant shifts in the laptop market, driven by evolving technology, consumer expectations, and supply chain

dynamics. Here’s a summary of the key transformations observed:

Al Hardware Mainstream

Al-specific silicon became a standard offering across most new

models.

3

Windows Battery Boost

Significant improvements made Windows laptop battery life

competitive with top performers.

5

Accelerated OLED Adoption

OLED display technology gained considerable traction across

price points.

16GB RAM Standard

16GB of RAM became the increasingly necessary baseline for

optimal performance.

9

Lenovo's Market Gains

Lenovo continued to steadily increase its market share globally.

2

Al Software Lagging

Despite hardware, Al software is not yet a primary purchase

motivator.

4

Capable Integrated Graphics

Integrated GPUs now offer genuinely capable performance for

mainstream use.

6

Memory Price Surge

Continued memory shortages pushed component and retail

prices upward.

Dell Surpasses HP

Dell overtook HP in Q1 U.S. shipments, signaling a market
leadership shift.

10

Apple's Review Dominance

Apple remained the benchmark for professional reviewers,

setting performance and design standards.



Why It Changed: A Paradigm Shift

The market is rapidly transitioning from the conventional specification-driven cycle, where focus was primarily on isolated components such as
CPU, RAM, and storage.

Consumers are now prioritizing a more holistic value proposition defined by:

Experience + Endurance + Al
Readiness + Longevity

While the processor brand still holds significance, consumer buying decisions are increasingly influenced by tangible, real-world benefits and

quality-of-life improvements:

Extended Battery Life Quiet Operation Responsive Speed

Users expect many hours of Minimal fan noise is now a key indicator Overall system fluidity and quick task
uninterrupted use, crucial for modern of a premium, distraction-free user completion are paramount, not just raw
mobile lifestyles. experience. benchmark numbers.

Superior Screen Quality Lightweight Design High-Quality Webcam
Vibrant OLED displays and crisp visuals Enhanced portability and ease of Clearer video and audio for hybrid work
significantly enhance daily carrying contribute directly to user and seamless communication are non-
engagement. satisfaction. negotiable.

Long-Term Durability

The expectation for a machine to
reliably last five years or more now

drives purchasing decisions.



Experience + Endurance + Al Readiness +

Longevity

While core specifications like processor brand remain relevant, consumer buying decisions are increasingly driven by a holistic set of tangible,

real-world benefits and quality-of-life improvements. The market is evolving from a specs-centric approach to one focused on end-user

experience.

Extended Battery Life

Users prioritize laptops that offer many hours

of uninterrupted use for mobile productivity.

—4

Vibrant Display Quality

High-resolution screens, especially OLED,
significantly enhance daily engagement and

visual appeal.

Long-Term Durability

Consumers expect their devices to reliably
last five years or more, influencing
purchasing decisions.

=

Quiet Operation

Minimal fan noise contributes to a premium,

distraction-free computing experience.

2

Lightweight Design

Enhanced portability and ease of carrying
directly improve user satisfaction for on-the-

go lifestyles.

7

Responsive Performance

Overall system fluidity and rapid task
completion are more valued than raw

benchmark numbers.

G

High-Quality Webcam

Clearer video and audio are essential for
seamless communication and hybrid work

environments.



Why It Changed: The Value Equation

The market is undergoing a fundamental shift, moving beyond a narrow focus on raw technical specifications to a more comprehensive

understanding of value. While foundational components like CPU, RAM, and storage remain relevant, their importance is now contextualized

within a broader user experience.

From: Specs-Driven To: Experience-Centric

CPU, RAM, Storage Experience + Endurance + Al Readiness + Longevity

This evolution means that while the processor brand still holds significance, consumer buying decisions are increasingly influenced by tangible,

real-world benefits that directly impact daily use and satisfaction.

‘ Noticeable Improvements ‘ Lasting Value
Consumers are now prioritizing practical benefits: extended The expectation for a device to reliably deliver these benefits
battery life, quiet operation, responsive speed, superior over five years or more significantly shapes purchasing
screen quality, lightweight design, and high-quality webcam decisions, shifting focus towards long-term durability.

performance.



Biggest Strategic Risk

The industry faces a critical misconception:
Al PC penetration does not equal Al consumer demand.

By the end of 2026, Al-capable processors will likely be installed in the majority of new laptops, as this technology becomes standard in modern

chipsets. However, this widespread availability does not automatically translate into active consumer desire or purchasing influence.

[J  Foradditional market intelligence, CE Critic can measure: How often does Al genuinely influence a buyer's brand, model,

configuration, or willingness to pay?



Conclusion: Navigating the Al PC Transition

The U.S. laptop market is projected to reach $56.8 billion in 2026, with an estimated 4.2% CAGR leading to $67 billion by 2030. Beneath this
modest growth, a significant shift is underway: Al laptops are expected to represent 58.7% of global shipments in 2026, up from 35.7% in 2025.

This indicates a definite Al PC transition at the hardware level. However, consumer motivation remains complex.

Al PC penetration does not automatically equate to widespread Al consumer demand or influence on purchasing decisions.

Strongest Purchase Drivers

Battery Life Reliability Price
RAM Performance Display Quality

Al currently sits behind these core

concerns for most consumers.

CE Critic's Pivotal Role in 2026

This makes 2026 a crucial year for CE Critic's intelligence. Our unique insights will discern:

e Which laptops technically excel in the Al PC transition.
e Whether consumers truly value or understand Al's benefits.

e If current sentiment translates into billions of dollars in buying intent.

Key Brand Dynamics for Holiday 2026

Dell Lenovo

Holds the largest U.S. PC shipment share, setting the market pace. Shows the strongest potential for incremental holiday market-share
gains.

Apple HP

Continues to dominate the professional premium-laptop Faces the greatest immediate challenge to defend share after a sharp

conversation. Q1 decline.

ASUS Acer

Leads in enthusiast innovation, pushing the boundaries of technology. Maintains its position with aggressive value and performance

offerings.

Winning Strategy for Holiday 2026

For Holiday 2026, winning brands won't merely promote the highest-TOPS NPU. They will clearly articulate and demonstrate:

% Faster: How Al accelerates daily tasks and workflows. % Longer: The extended battery life and endurance enabled by
efficient Al.
% Easier: How Al simplifies complex operations and enhances % More Reliable: The enhanced stability and durability achieved
user experience. through Al integration.

() Partner with CE Critic for Strategic Advantage

Brands seeking in-depth market strategies for the Holiday 2026 Laptop and Al PC season should contact CE Critic for direct consumer
intelligence, brand-level buying-intent analysis, professional-review scoring, Al adoption segmentation, product positioning,

competitive pricing intelligence, and Q4 market-share scenarios.



Appendix A: CE Critic Research Methodology

Our intelligence report is founded on a comprehensive dataset of over 100,000 unique U.S. intent-qualified consumer records, ensuring a deep
and accurate understanding of the market.

Multi-Channel Data Acquisition

To achieve this, we synthesize information from a broad spectrum of sources, ranging from major online retailers and social media platforms to
specialized enthusiast forums and leading tech publications.

1 2 3

Retail & Review Specialized Communities Tech Publications & Blogs
Ecosystems Manufacturer support, laptop enthusiast, WIRED, The Verge, PCMag, Digital Trends,
Amazon, Best Buy, Walmart, Google Microsoft, Apple, professional Business Insider, RTINGS, Ars Technica,
Reviews, YouTube, X / Twitter, Facebook, workstation, gaming forums, AVS Forum, Tom's Guide, NotebookCheck,
Instagram, TikTok. AVForums, Audioholics, AV NIRVANA, manufacturer blogs.

Secrets of Home Theater and High

Fidelity, Ecoustics.

Each source is strategically weighted based on its relevance to the specific category of insight, ensuring a nuanced and impactful analysis rather
than a uniform approach.



