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CE Critic Intelligence Engine

From unstructured market noise to decision-ready insight across the model year.



The Reality

Consumer electronics moves fast and the signal is everywhere.

Market Noise Dynamic

Reviews, retailers, forums, Competltlon

creators, and social move Competitors shift pricing,

demand in real time. bundles, and positioning
weekly.

CE isn’t short on data, it’s short on usable intelligence.

Perception
Matters

Feature parity is rising;
perception and preference

win.

Category Clarity

Product teams need clarity
across categories, not just
SKUs.



The Hidden Problem

Most insight is trapped in unstructured sentiment.
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Unstructured Opinions

Thousands of reviews and creator opinions—no consistent framework.

Unsegmented Data

Buyer segments care about different attributes, but data isn’t segmented.

No Judgment from Al

“Al summaries” compress info; they don’t produce judgment or

prioritization.

Delayed Insights

Teams don’t see why products win until after share shifts.




What the Intelligence
Engine Does

U CE Critic turns public signals into modeled category intelligence, powering
\ informed decisions across the model year.

Collects Signals

1 Gathers multi-source signals: expert reviews, consumer feedback,

and purchase intent data.

Normalizes & Segments

2 Translates inconsistent language and sentiment into a unified

framework, segmented by buyer types and use cases.

e Translates to Decisions

/ / \.\ 3 Converts signals into actionable insights for roadmap, positioning,

pricing, and messaging strategies.

Not more fragmented reporting, but an intelligence system that supports

execution.




Signal Inputs

We unify the sources that shape purchase decisions in consumer electronics. CE Critic identifies and quantifies consumer buying intent at scale,

leveraging a sample of 100,000 unique users across major platforms. This provides a clear view of market dynamics.

@ Expert & Professional ¥ Retailer Review a Communities &
Reviewers ¢ Ecosystems Forums
Standards, rigorous testing, and in- Aggregated ownership experiences Early detection of emerging issues,
depth evaluations provide at scale, highlighting widespread user-generated workarounds, and
foundational insights. sentiments and issues. preference shifts.
:):] Creator Ecosystem {@"’ @ Active Buying Intent
YouTube and social media influence, Slgnals
shaping sentiment and demand Direct indications of what shoppers
through engaging content. compare, question, and prioritize
before purchase.
Key Data Sources Defining "Buying Intent"

e CE Critic signals (professional + end-user)

A message/review is tagged as intent when it includes phrases

e Professional publication (TechRadar, CNET, Wired..etc) swelh 25 TSk . D, T s et e, TeRas e

e Online Forums (AVS Forum,Audioholics, Reddit...etc) between ", "worth ft?", ”ordered”, "prké’d LI,D", ”dea[”, ”upgrade

nmon " n

* eRetail Reviews (Google Reviews, Amazon, Best Buy..etc) from", "replace my...", "returning/exchanging".

e Social platforms: X, Facebook, Instagram, TikTok



Persona-Based Insight (100,000 Users with
Buying-intent)

Different buyers buy the same product for different reasons. Understanding these diverse motivations is crucial.
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Performance-driven Buyers Value-first Mainstream Buyers
Prioritize technical specifications, benchmarks, and direct Seek simplicity, reliability, and the best total cost of ownership
comparisons to achieve peak functionality. without sacrificing essential features.
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Enthusiasts / Prosumers Ecosystem Buyers
Demand advanced nuance, edge case performance, and robust Focus on compatibility, seamless integration, and platform lock-
capabilities for demanding use cases. in for a cohesive tech environment.

You don’t just see sentiment, you see who feels it and what it changes.



Category Coverage Across Consumer

Electronics

Built for CE categories where perception + performance drives share.
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Audio

Headphones, speakers, sound systems
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Home Tech

Routers, smart home devices, security,

appliances-as-tech

o

Emerging Categories

AR/VR devices, Al hardware, new form factors

=

Computing & Peripherals

Laptops, monitors, keyboards, mice
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Imaging & Content Creation

Cameras, microphones, creator gear

Mobile & Wearables

Phones, watches, accessories

Gaming Hardware &
Accessories

Consoles, controllers, specialized accessories



The Four Intelligence Streams

Integrated. Continuous. Decision-ready.
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Product Intelligence Market Intelligence
Feature/performance benchmarking, comparative Category movement, competitor posture, channel/retail
strengths/weaknesses, and lifecycle analysis for continuous dynamics, and release cadence to stay ahead.
improvement.
+ @é}
Consumer Intelligence Strategic Positioning
Modeled sentiment by segment and use case, early issue Guidance on what to claim, what to avoid, where to differentiate,

detection, and evolving preference shifts. and how to respond to market shifts.



Output That Supports Decisions

Teams need actionability, not artifacts.
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Roadmap Prioritization Messaging and Positioning Clarity
What matters next, by segment. What resonates, what backfires.
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Competitive Response Launch Readiness

What changed, why it matters, what to do. Issue patterns, perception risks, claim support.

From signals » to decisions » to
execution.



Why the Engine Works:
Method & System

The true advantage of the CE Critic Intelligence Engine lies not just in its data

sources, but in its sophisticated underlying system.

Normalization Framework

{._[]/ﬂ' Ensures consistent, comparable data across all sources, translating

disparate inputs into a unified, actionable language.

Dynamic Weighting Model

[f] Intelligently prioritizes signals based on relevance and reliability,

minimizing noise and enhancing decision stability.

Granular Segmentation Logic

@é Delivers insights specifically mapped to distinct buyer personas and

use cases, reflecting real-world purchasing behavior.

Repeatable, Category-First Outputs

i Provides structured, consistent intelligence across entire product

categories, moving beyond product-by-product chaos.



Industry-Agnostic by
Design

The CE Critic Intelligence Engine can operate in any industry where buying

decisions are influenced by:

Expert Opinions + Customer Experience at Scale

Leveraging professional insights and widespread consumer sentiment.

Community Discussion and Sentiment

Tapping into organic conversations and emerging trends.

Competitive Repositioning and Fast Iteration

Adapting to dynamic market shifts and rapid product cycles.

High SKU/Offer Complexity and Feature Parity

Navigating crowded markets with nuanced product distinctions.

Consumer electronics is our launch vertical because it’s one of the most signal-rich,

fast-moving environments.



In-Depth Analyses: Public Reports

Our Intelligence Engine continuously generates comprehensive reports, offering a deep dive into specific consumer electronics categories and

market trends. Explore these public analyses for actionable insights.

2025 Headphone Analysis

@ A detailed examination of market shifts, user preferences, and emerging technologies in the headphone segment for the coming
year.

Download here: https://drive.google.com/file/d/1UZxjJtfYbjivQPh9AbRYMY8bgUM_T6v1l/view?usp=drive_link

2025 Pre-Amp Analysis
Insights into the pre-amplifier market, covering innovation, competitive landscape, and consumer demand drivers.

Download here: https://drive.google.com/file/d/1fVhJiNmVUcAOUftZgT Jwlvisc75eQNo/view?usp=drive_link

2025 TV Technology Analysis

[;] Comprehensive review of new television technologies, display trends, and smart features shaping the TV market in 2025.

Download here: https://drive.google.com/file/d/1RHGCLgNyK73Rw42yXsdmO0qGS8t4npalH/view?usp=drive_link

2025 Soundbar Analysis

)) An in-depth look at soundbar market dynamics, performance benchmarks, and evolving consumer expectations.

Download here: https://drive.google.com/file/d/1VnXDrHNbOoQNi9LLANZ43FPFICYK2ZxL /view?usp=drive_link



https://drive.google.com/file/d/1UZxjJtfYbjivQPh9AbRYMY8bgUM_T6v1/view?usp=drive_link
https://drive.google.com/file/d/1fVhJiNmVUcAOUftZgT_Jwlvlsc75eQNo/view?usp=drive_link
https://drive.google.com/file/d/1RHGCLqNyK73Rw42yXsdm0qGS8t4npaIH/view?usp=drive_link
https://drive.google.com/file/d/1VnXDrHNb0oQNi9LLANZ43FPFICYK2ZxL/view?usp=drive_link

Ready to See It in Action?

Pick a category. We’ll show the intelligence workflow, not a sales deck.

Walk Through the Workflow Experience Your First 30 Days
See how the engine turns live signals into roadmap and Select one category and competitor set, and we'll demonstrate
positioning decisions for your chosen category. what your initial month with the Engine looks like.

We don’t just advise, we embed to run the execution.



